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In  Uie  preparation  of  thle  subjeot,  1  wrote  to  all  the 
Corpe  Aron  Air  Officers,  many  former  Corps  Area  Air  Officers,  and 
the  Air  Officer  of  the  Hawaiian  Department.  The  replies  received 
are  attached  to  this  study  as  my  bibliography,  specific  rsferencei 
being  made  to  the  true  copies  of  the  original  letters. 

I  was  Air  Officer  of^the  Sixth  Corps  Area  for  a  period 
of  four  yeare(  1927-t9>1  ),  nr.d  during  that  time,  actually  came  in 
contact  with  the  problems  presented.  Certain  phases  of  Ibis  subjsot 
that  were  not  touched  upon  In  any  of  the  letters  are  discussed  by 
me,  and  are  referred  to  as  'Personal  Experience*.  I  agree  with  all 
the  Ideas  and  principles  embodied  In  this  thesis  k^lthough  L  do  not 
malee  specific  references  to  personal  experloncee  throughout  the 
entire  study. 

This  thesis  treats  specifically  of  the  duties  of  a 
Corps  Area  Air  Officer.  However,  the  only  essential  difference 
between  the  duties  of  a  Cotps  Area  Air  Officer  and  a  Department  Air 
Officer  le  that  the  latter.  In  addition  to  being  a  Special  Staff 
Officer,  actually  commands  all  Air  Corps  troops  In  the  Department. 
The  above  applies  not  only  to  the  Hawaiian  Department  but  also  to 
the  Panama  and  Philippine  Departments. 
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UGMCRANDUU  FX>B»  The  Oiraotor  Second  Tear  Claee,  The  Coimand  end  Qeneral 
Staff  School,  Port  Leavenworth,  Xaneae. 

SUBJECTi  *IXitlea  of  a  Corpe  Area  Air  Officer  with  Special 

Reference  to  the  Training  of  Regular  Army  and  Civilian 
Coaponente*  > 

1.  PAPERS  ACOOUPANnHOt 

t  •  A  Bibliography  for  thle  etudy  (  lettera  received  from 
fonaer  and  preeent  Corpe  Area  Air  Offleere  relative  thle 
eubjeot  }• 

111  THE  STUDT  PRESEKTEDi  —  IXitlee  of  a  Corpe  Area  Air  Officer 
with  epeolal  reference  to  the  training  of  Regular  Army  and 
civilian  componente. 

The  dutlee  of  a  Corpe  Area  Air  Officer  are  defined  In  a  general 
way  in  Army  BegulatloneC  noi  95-5)  and  in  Chapter  1,  Staff  Offleere' 

Field  Manual.  Theee  can  go  no  further  than  to  lay  down  the  genera.', 
guiding  prlnoiplee. 

Dutlee  Defined  - 

The  Air  Officer  ie  a  member  of  the  Special  Staff  of  the  Corps 
Area  Commander.  Like  other  epeclal  ataff  offleere,  he  is  the  tactical 
and  technical  adviser  of  the  Corps  Area  Commander  and  his  Oeneral  Staff 
on  all  matters  pertaining  to  his  branch.  Ho  prepares  the  details  for 
carrying  into  effect  the  plans  and  general  policies  of  the  Corps  Aiea 
Commander  and  far  Department  in  so  far  as  they  pertain  to  hie  branch  (t). 
It  Is  a  fundamental  principle  of  command  that  the  commander 
of  any- military  organization  is  in  full  control  of  all  personnel 
assigned  thereto  and  ie  alone  reaponeible  to  higher  authority  for 
reeulls  obtained  by  his  organization.  In  accordance  with  this  principle 


(1)  A.R.,  5j  F.M.,  21. 
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■th«  air  officer,  though  charged  with  certain  dutlea  and  functions, 
must  remember  that  these  duties  and  functions  are  primarily  the 

iSBUSd 

reaponeibllit/  of  the  Corps  Area  Commander,  and  any  directions  or  orders^ 
subordinate  unite  or  commanders  must  be  transmitted  through  proper 
channels  of  conmand(2}. 

The  air  officer  must  maintain  the  closest  co-operation  and 
collaboration  with  other  staff  sections,  arranging  the  details  for 
employment  of  the  Air  Corps  in  combat  and  in  combined  operations  with 
other  arms  of  the  servlce(21>> 

Implied  Tasice  - 

1  •  An  air  officer  should  keep  up  to  date  on  ail  natters 
pertaining  to  hie  brancb(  tactics,  training  doctrine?,  and  technical 
equipment)  in  order  U)  be  able  to  render  sound  advice  and  to  make 
suitable  and  proper  recommendationsC^). 

2,  He  should  be  well  acquainted  with  the  conditions  existing 
i 

in  all  Air  Corps  activities  under  the  jurisdiction  of  the  Corps  Area 
Commsnder  -  this  includes  National  Quard,  Reserve  and  Regular  Army 
aclivities  {?). 

y  He  should  keep  generally  inforaed  as  to  what  other  staff 
officers  at  Corps  Area  Headquarters  are  doing  in  order  to  be  prepared 
to  fit  the  Air  Corps  plans  into  theirs  (6)> 

He  uhould  be  constantly  on  the  alert  for  violation  by 
Air  Corps  units  of  fundamental  tactical  principles  and  for  improvement 
in  methods  of  training  and  operation  of  Air  Corps  units  in  his  Corps 
Area,  and  he  should  bring  these  to  the  attention  of  the  proper  staff 


(2)  P.W., 

(5)  Ho,  ill  Ba,  1)  Lin,  IJ  Br,  2. 
(i|)  Ra,  ri  Br,  2. 

(5)  Ra,  1|  Mo,  >1  Br,  2. 

(6)  Ra,  1|  Lin, 
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officers  end  the  ooumander(7}> 

In  carr^.ng  out  the  above  taalcs,  the  air  officer  must  ever 
bear  in  mind  that  he  ie  a  staff  officer  and  not  a  commander.  He  may 
euggeat  that  certain  orders  be  iaeued  but  should  iaeue  no  orders  in 
his  own  name  or  that  of  the  commander  (8). 

He  ehould  confer  with  Air  Unit  Coanandera  in  both  a  formal 

way 

and  informal^on  all  mattera  pertainin  to  their  command  so  that  proper 
aasiatance  may  be  rendered.  Where  the  Air  Corps  activity  in  question 
is  part  of  a  poet  under  the  command  of  an  officer  of  another  branch, 
the  air  officer  should  be  very  particular  to  consult  the  latter  on  all 
matters'  of  policy  before  taking  them  up  with  his  subordinates  (9)> 

Specific  Duties  - 

The  specific  dutlea  of  the  air  officer  nay  be  properly  div¬ 
ided  into  the  following  five  general  headlngat  1)  Office  routine. 

2}  Uiacellaneoue.  Preparation  of  the  Air  Corps  annex  to  mobilization 
plana,  h)  Supply.  ?)  Training. 

1)  Office  routine  -  This  includes  all  duties  pertaining  to 
the  administration  of  the  office.  They  nay  be  enumerated  as  followst 

a.  Uaintenance  of  proper  records. 

b.  Preparing  transmittal  endorsements. 

o>  Cheeking  routine  reports  from  air  activities. 

d.  Answering  letters  of  inquiry  from  civilians  pertaining 
to  air  matters  (10). 

2)  UlscellaneouJ  - 

a.  Air  liason  duties  -  The  term  as  used  here  applies  to 
those  duties  of  the  air  officer  where  he  acts  as  a  "go-between*  for 
Air  Corps. aotivl ties  and  Corps  Area  Headquarters.  For  example,  the  air 


(7)  Ra,  Hall,  1?  Br,  2. 

(8)  F.U.,  5. 

(9)  Ba,  1. 

(10)  Ra,  1and2|  Lo,  2|  Mo,  1. 


bffic«r  c»n  aaslst  the  field  commander  in  getting  action  at  Corpo  Head- 
quartere  on  a  natter  by  seeing  the  etaff  officer  handling  It.  Thle  does 
not  mean  that  the  air  officer  Is  to  aselet  a  commanding  officer  In  getting 
something  to  which  the  latter  le  not  properly  entitled.  The  air  officer 
must  not  forget  that  he  represents  forsmost  his  Corps  Area  &  amander  and 
must  always  assist  In  every  way  the  execution  of  the  latter's  policies. 

Another  example  of  llason  worlc  has  to.  do  with  matters 
between  Corps  Area  Headquarters  and  the  Materiel  Division.  By  personal 
visits  to  the  Materiel  Division  ths  air  officer  is  often  able  to  secure 
equipment  and  supplies  that,  due  to  a  lacic  of  understanding,  could  not 
be  obtained  by  official  requisition  or  correspondence.  The  above  duties 
are  not  difficult  provided  tact  and  good  Judgment  are  dlsplayed(ll). 

b.  Headquarters’  "chores*  >  including  attendance  at  boards 
and  conferenres,  and  the  meeting  of  certain  official  visitors  Incoming 
by  air(  12). 

0.  Delivering  lectures  to  and  conducting  conferences  with 
Rsservesiall  arms),  KAtlonal  Guard,  and  important  civic  bodies  on  Air 
Corps .  eubjects(  1?). 

d.  Keeping  himself  in  flying  training(  If  a  pilot  or  observer) 
by  flying  regularly,  and  frequently  service  type  aircraft.  He  should  as 
fsr  as  possible  arrange  his  flying  schedule  so  as  to  conform  to  the  far 
Department  treinlng  dlreetive. 

e.  Pilotlng(  If  a  pilot)  of  aircraft  for  the  Commanding 
General  and  General  Staff  officers  on  inspections  and  other  military 
actlvltlas(H).The  Sixth  Corps  Area  Commander  and  members  of  his  staff 
used  to  accompany  me  on  flights  throughout  the  Corps 'Area  and  other 
parts  of  the  country.  In  numsrouc  oases  a  great  saving  In  both  time  and 


(11)  Ra,  ki  Lo,  1|  Bal,  1. 

(12)  Me,  5l  Rft,  ^ 

(1J)  Ra,  3j  Mn,  2.  ' 

(U)  Ba,  5. 
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Boney  can  be  effected  by  utilizing  air  transporUtlon.  In  addition, 
it  ouues  the  connander  end  hie  etaff  appreciate  more  fully  the  povere 
and  limitatione  of  the  Air  CorpB( 1?}. 

fa  Collection  and  maintenance  of  data  concerning  conmercial 
air  aotivitiee,  air  facllltlee,  aeroplane  pilote  and  offi dale 
connected  with  coamercial  aviationi 

A  large  number  of  coamercial  pilote  and  aeronautical 
engineere,  for  varioue  reaaona,  do  not  belong  to  the  Air  Reierve.  In 
caee  of  war>  flying  field  managere,  olaea  A  mechanice,  aeronautical 
engineere,  and  coaaaroial  pilote  will  be  most  valuable  to  the  Air  Corpe. 
The  air  officer  should  keep  a  live  file  of  the  above,  which  can  be 
eeoured  with  little  difficulty,  becauee  available  inforoation  concerning 
these  men  will  facilitate  aobillzation  and  training. 

In  case  of  war  it  is  prol4>ble  that  existing  o'lameroial 
landing  fields  and  air  baoee  will  have  to  be  utilized  to  the  fullest 
extent.  The  air  officer  should  keep  a  file  containing  coaplete  data 
on  all  coamercial  flying  fields  and  air  bases  in  his  Corps  Arsa.  In 
addition  to  the  inforoation  supplied  by  the  Aerorautical  Bulletins 
published  by  the  Departaent  of  Cooneroe,  the  Air  officer  should 
detemine  by  personal  inspection  the  suitability  of  the  oooaercial 
fields  and  air  bases  for  military  training  and  operations(  l6}. 

Preparation  of  Air  Corps  Annexes  to  the  Mobilization  Plans- 
The  general  directive  for  the  preparation  of  aobillzatlon 
plans  is  issued  by  the  War  Departaent.  The  present  far  Departaent 
policy  reference  the  preparation  of  these  plans  might  be  defined  as 
tending  towards  decentralization,  placing  the  responsibility  for  the 
detailed  preparation  upon  the  Corps  Area  Comoandere.  The  latter  are 
not  specifically  concerned  with  industrial  mobilization  but  with 
mobilization  of  man-power  for  conducting  certain  etrategical  and 


(»5)  P.E. 

(16)  Lin,  1  and  2, 
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tactical  oporationa*  Under  the  direction  of  the  Corpa  Area  Coisaander 
iJ-1  or  0-3,  aealated  b/  the  apeclal  ataff,  prepares  the  aoblllssatlon 
pinna  ond  dlrectlvaa( 17}t 

The  air  officer  working  In  conjunction  with  0-1  or  0“3» 
depending  upon  whom  the  reaponsibllity  is  placed  for  making  the 
mobilization  plane,  prepares  iJve  Air  porps  annexes  to  the  various 
mobilization  plansi  In  order  to  be  able  to  furnish  suitable  plans, 
the  air  officer  should  make  a  thorough  study  of  the  directives  and 
conditionb  existing  in  the  Corps  Area.  He  should  be  able  to  mcke  the 
Air  Corps  plans  fit  into  the  strategical  and  tactical  operations  con¬ 
templated  vnder  the  various  mobilization  plan8(18).  The  Annex  should 
be  flexible,  should  contain  not  only  the  things  of  paramount  interest 
and  importance  but  also  details  for  putting  the  plans  Into  operation. 
Supply  and  logistical  details  must  be  included,  otherwise  much  valuable 
time  will  be  coneumed  in  working  out  these  details  at  the  time  of 
mobilization.  The  air  off!  ;er  must  be  a  man  of  vision,  possessing  the 
ability  to  project  the 'plans  into  the  future,  ever  bearing  in  mind  the 
powers  and  limitations  of  the  Air  Corp8(19). 

4)  Supply  - 

In  the  administration  of  the  affairs  of  air  units  the  air 
officer  is  Interested  particularly  In  the  question  of  technical  supply. 
In  accortonce  with  regulations,  technical  supply  for  air  units  is  more 
or  lass  automatic,  but  the  Oorps  Area  Commander  is  interested  and  is 
responelble  for  the  necesaary  inspections  to  detemlne  the  adequacy  of 
all  supply  and  its  efficient  and  economical  use.  It,  therefore,  la  the 
duty  of  the  air  officer  to  observe  these  factors  wl*h  respect  to 
technical  supply (20). 


(17)  P.B. 

(18)  Ba,  2j  Lin,  1  and  2|  Lo,  1|  Me,  1. 
(1?)  P.E. 

(20)  Lin,  2|  Hall,  2',  2. 
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Part  of  tho  wor^  of  th«  air  officor  In  connaotlon  with 
supply  matters  will  fall  under  office  routine  where  it  consiets  of 
checiclnj;  papers  on  their  way  to  and  from  Air  Corps  activities  and  the 
Materiel  Division  of  tho  Air  Corps,  and  checicing  Reports  of  Survey 
and  I  and  I  Reports  to  see  that  regulations  and  policies  have  been 
complied  with.  Requisitions,  as  a  rule,  cause  little  concern.  At  timey, 
however,  the  Reports  of  Survey  do,  depending  on  ths  attitude  of  the 
local  finance  officer  reference  surveys  on  aircraft  equipment  damaged 
in  flights.  There  will  often  be  roqu).sitiona  from  Air  Corps  activities 
for  Quarteroa^ster,  Ordnance,  Chemical  Warfare  Service,  Signal  and  other 
supplies  idtich  will  be  handled  by  some  other  proper  staff  officer  in 
Corps  Area  Headquarters,  but  which  should  nevertheless  receive  the 
attention  and  recommendation  of  the  air  officer  before  final  aotion  is 
taken.  It  is  the  custom  of  the  Fourth  and  Sixth  Corps  Areas  for  no  staff 
officer  to  turn  down  any  request  from  a  station  without  first  consult*' 
ing  tho  other  officers  of  Corps  Area  Headquarters  who  nay  be 
interested(21). 

At  times  it  becomes  neosssary  for  ths  air  officer  to  use 
his  influence  in  obtaining  supplies  and  technical  equipment  for  Air 
Corps  stations.  Occasionally  general  policies  referencs  supply  will 
have  to  be  diverged  from  in  order  to  meet  certain  local  emergency 
situations.  Ths  system  of  supply  should  be  sufficiently  flexible  to 
meet  unforeseen  emergencies  without  seriously  disrupting  training  at 
any  one  station(22). 

Although  the  V /iea  of  a  Corps  Area  air  officer  do  not 
bring  him  to  a  great  extent  in  contact  with  actual  procurement  or 
procurement  planning  mattere,  it  is  believsd  that  he  should  make  him¬ 
self  sufficiently  fhmillar  with  the  came  to  realize  its  importance  and 
that  without  tho  supplies  which  the  Uaterisl  Division  must  procure,the 


(21)  Mo,  2|  Ra,  2t  P.E. 

(22)  P.E. 
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oparotin^  paraonnol  will  b«  uael««s(2>). 

5)  Trulnlnjj  - 

Oanaral  -"Tha  Corpa  Araa  air  offlcar  ia  tha  taehnlcal 
advlaar  of  tha  Corpa  Araa  Coaaandar  in  tha  admlnlatration  and  train¬ 
ing  of  air  unita  undar  tha  Corpa  Araa  ooaoandr  It  tharafora'baoomaa 
hia  duty  to  auparviaa  tha  praparation  of  training  prograaa  for  aadt 
air  coinand  \n  aoeordanea  with  Corpa  Araa  training  diraotlvaaf  whlob 
ara  baaad  upon  tha  training  dlreetlvaa  iaaued  \rj  tha  far  Dapartoant 
aa  aat  forth  in  ragulaiiona  and  inatructlona  iaauad  froa  tlaa  to  tiaal 
.  .  .  .  .  "Tha  application  of  taetieai  prinoiplaa  to  tha  air  ana  of 
tha  aarviea  variaa  in  no  nannar  froa  tha  application  of  thaaa  prinoi- 
plaa  to  tha  othar  araa.  Tha  air  offlcar  ia  tharafora  not  caaantially 
raaponaibla  for  tbia  factor.  Ha  will,  howavar,  not#  fundoiaantai 
vlolatlona  of  tactical  prinoiplaa  in  tha  training  of  air  unita  for 
tha  information  of  tha  Corpa  Araa  Co«andar‘a  aaalatant  chlaf-of-ataff 
for  tralnlng>*Tha  air  offlcar  ia  alao'diractly  intaraatad  in  tha 
aachanica  of  tha  application  of  tactical  prinoiplaa  in  tha  training 
of  air  unita.  Tha  air  ara  of  tha  aarviea  ic  ao  ralativaly  nav  that 
ita  powara  and  liaitationa  ara  not  aa  ganarally  wall  icnown  to  iha  othar 
anu  aa  they  will  be  aa  tiaa  paaaae.  It  ia  tharafora  noat  inportant 
that  in  training  air  unita  tactical  miaaion'i  be  not  aeaignad  than 
axeapt  after  thorough  coordination  witn  thair  pewara  and  lijaitationa(2/i).* 
£agular  Ara/  - 

Spac*i-c  dutiaa  of  tha  air  offieart 

Ha  praparaa  tha  Air  Corpa  part  of  tha  Corpa  Araa  annual 
training  dlraotiva,  ehacxa  the  oonthly  training  raporta  fr«i  Air  Corpa 
aUtiona,  and  aaaa  that  tha  diractlva  ia  being  followed.  Ha  alao  praparaa 
tha  Air  Corpa  part  of  tha  Inatruction  governing  Corpa  Araa  aanauvare 


(25)  Tr,  2. 

(2^)  Hall,  t  and  2. 


and  troop  concantration(2P)« 

tlth  a  vlow  VO  ■oourln^  offootlva  training,  ho  ocrutiiiiEoa  tho 
training  pro^raao  ouboattod  by  air  comandora  In  aocordanco  with  tho  Corpa 
Aroa  tralnlnj(  olrootlvoi  und  whore  autai  training  prograju  deviate  frca 
the  eaaontial  requlreaento  of  Gorpa  Aroa  and  Var  Copartaent  dlroeilvoa, 
tho  air  officer  ahould  bo  ablo  to  juatlfy  ou^  JcvUtlona  aa  being  In  the 
intoroat  of  efficient  training,  and  Ic  aubnlt  to  the  Corpa  Area  CoBaandor 
recoBieddatlona  for  changea  in  training  dlreotivea  eo  aa  to  aake  laore 
efficient  training  poaolblo(26}. 

He  nakea  period:io  vlaiva  to.  Air  Corpa  actlvltlea  eo  aa  to 
thoroughly  fNilllarlao  blaaalf,  by  actual  contact,  vlt(i  the  training  naeda 
of  aueh  comsanda  and  with  the  progreaa  neda  froa  tin#  to  tine  In  training* 
He  confara  with  field  coonandara  on  dlfficultiea  encountered  and  aaaieta 
by  proper  action  In  ovorcoalng  thea(27}< 

In  conjunction  with  0-}  he  iMOcee  out  training  prograaa  for 
co>operatlve  training  with  the  ground  unite  of  the  Corpa  Area.  He  confara 
with  eoaiandarw  of  ground  atat)x>na  to  aacertaln  their  daalraa  and  naeda, 
and  ha  coordinatea  alr>ground  training  throughout  tne  Corpa  Area(26)* 

In  conjunction  with  Q-*  **  .  reparaa  the  problea  for  the 
tactical  Inapeetlon  of  air  unite  by  the  Corpa  Area  Conaander.  he  co- 
operatea  with  in  the  preparation  and  conduct  of  tactical  Inapeotlcna 
■it  5round  unite  in  ao  far  aa  air-ground ,  training  la  concerned,  eeeurlng 
the  neceeeary  air  unite  for  the  Inapeotlo.i.  A  live  air  officer  and  O-J 
will  utilise  the  Air  Corpa  in  all  tactical  inapeotlcna  w>;ethar  they  be 
ground  or  air (29). 


(25)  Pa,  2»  llo,  1. 
(2d)  Hall,  1. 


(27)  Ra,  2j  Uc, 
(2d)  Ra,  2|  Ho, 
(29)  Rt,  it  «c. 


)l  nail,  1} 

2|  U’,«,  1  and  X  ;  Br,  2. 
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H*OaT»C<  " 

The  present  far  Department  policy  la  that  of  not  Including 
Air  Corpe  unite  In  th^  R.O.T.C.  of  our  colleges  and  unlvereltlee.  The 
exception  to  this  policy  le  the  case  of  Boeton  School  of  Technology 
where  the  Air  Corps  maintains  an  R.O.T.C.  unit  because  of  the  high  type 
of  aeronautical  engineer  graduated  by  the  school.  The  above  policy  was 
adopted  due  to  the  fact  that  the  Air  Reserve  was  being  filled  with  an 
undue  number  of  non-flying  officers. 

7he  system  of  cadet  training  now  In  force  requires  that  each 
cadet 

applicant  for  the^course  shall  have  eatiefactdrlly  completed  two  years 
of  study  at  a  reoognt^^  college  or  unlvereity  or  the  equivalent  of  the 
above.  Graduates  of  the  cadet  couree  are  comlesloned  Second  Lieutenants, 
Air  Reserve. The  course  le  very  popular  and  each  year  the  Air  Corps 
receives  thousands  of  applicants  for  It.  Most  of  the  applicants  accepted 
for  trali.lng  are  college  and  university  graduates.  I  believe  the  above 
policy  le  sound  and  that  it  should  be  adhered  to.  Under  it,  except  for 
aeronautical  engineers  and  for  other  epeclallete  whose  eervlcee  are 
considered  particularly  deelrable,  only  qualified  pilots  will  be  comm¬ 
issioned  In  the  Air  Reserve. 

Thlle  air  officer  of  the  Sixth  Corps  Area,  I  found  It  very 
difficult  for  the  Tar  Department  to  close  the  air  unit  at  the  University 
of  Illinois.  The  president  of  the  university  was  a  great  believer  In 
Air  Corps  R.O.T.C.  training.  He  was  an  Intimate  friend  of  the  President 
of  the  United  States  and  of  a  large  number  of  political  leaders.  He 
entertained  the  ambitious  idea  of  establishing  flying  training  at  the 
unlvernity,  which  was  Impracticable  and  Impossible  without  a  tremendous 
outlay  of  federal  funds.  Due  to  hie  Influence,  however,  the  above  Air 
Corpe  unit  continued  In  eplte  of  the  desire  and  policy  of  the  War 
Department  to  close  It.  Then  he  retired  as  president  of  the  unlvereity, 
the  new  president  acceded  to  the  desire  of  the  War  Department  and 
abolished  the  unit. 

In  connection  with  the  above  case,  I  attended  several 
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conferences,  the  prlneip&l  parti cipente  generally  being  the  Corps  Area 
Comander,  the  president  of  the  university,  and  the  Chief  of  Staff  of 
the  Aroy.  I  rendered  such  coui.^sl  and  advice  ae  ms  called  for. 

Changes  in  political  condltione  and  in  heads  of  certain  col¬ 
leges  and  universities  nay  bring  the  War  Departuent  face  to  face  vrlth 
the  situation  of  again  eetabliehing  Air  Corps  R.O.T.C.  units  at  various 
colleges  and  universities.  The  air  officer  should  keep  well  informed 
ae  to  exieting  conditions  and  should  be  prepared  to  define  the  War 
Department  policy  end  render  euch  recommendations  to  the  Corps  Area 
Commander  ae  nay  be  appropriate. 

R.O.T.C.  affaire  at  Corps  Area  Headquarters  are  handled  by  a 
staff  officer  who  is  responsible  to  the  Corps  Area  Commander.  It  is  the 
duty  of  the  air  officer  to  cooperate  with  the  above  officer  and  render 
such  advice  and  recommendatione  as  are  necessary. 

The  air  officer  slould  make  the  ennual  Inspection  of  the 
R.O.T.C.  unit. He  should  conduct  the  inspection  with  a  view  to  determin¬ 
ing!  1)  The  type  of  Instruction  rendered.  2)  Violations,  if  any,  of  War 
Department  policiee  and  training  directives.  3)  ^he  efficiency  of  the 
Air  Corps  unit.  A)  The  measures  necessary  to  adopt  for  improvemo,nt  of 
the  unit. 

It  might  be  very  desirable,  at  the  Boston  School  of  Technology, 
for  the  air  officer  to  have  an  officer  of  outstanding  engineering 
qualifications  assist  with  the  inepeotion(30}. 

Air  Reserve 

The  training  of  the  air  reserve  is  of  great  importance  and 
should  receive  at  all  times  the  most  careful  attention  and  supervision 
of  the  Corps  Area  air  officer.  The  favorable  outcome  of  a  war  may  bo 
determined  by  the  availability .of  adequate,  well-trained  reoerves(3l). 


(50)  P.E. 

(51)  Ra,  2. 
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tho  problen  of  reeorv#  training  may  be  different  In  the 
yarlouB  Corps  Areas  throughout  the  country,  yet  the  object! vea  to  be 
attained  will  remain  the  same.  A  well  defined  policy  of  training  should 
be  promulgated  and  adhered  to.  Uajor  changes  in  policy  should  be  made 
only  after  a  careful  study  and  analysle  of  the  situation  ,  and  only  after 
being  reasonably  assured  that  a  change  le  deslrableC J2). 

1)  Uethode  Qtployed  in  Handling  Reserve  Hatters  -  There  is 
at  all  Corpi)^rea  Headquarters  an  officer  In  charge  of  reserve  affairs. 
This  officer.  In  conjunction  with  the  Qeneral  and'«l»  Special  Staff, 
is  responsible  for  carrying  out  the  policies  of  the  Corps  Area  Coaesander 
and  the  War  Department(ii^). 

There  are  two  general  methods  employed  In  the  conduct  of 

reserve  affaire  •  Centralisation  of  control,  and  decentralization  of 

control.  In  the  case  of  centralized  control,  Corps  Area  Headquarters  rev 

talne  practically  all  reoorde,  recommends  promotions  and  makes  all 

aselgnments.  In  cases  of  decentralization,  the  Corps  Area  Is  divided 

Into  districts  or  divisions,  an  officer  being  placed  In  charge  of  each 

district.  The  isajority  of  the  records  are  kept  at  district  hsadquartere . 

* 

Each  of  the  above  systems  has  certain  merits.  In  the  case  of 
centralized  control,  records  are  apt  to  be  kept  more  accurately  and  less 
^fusion  le  apt  to  occur  because  more  efficient  clerical  personnel  le 
usually  found  at  Corps  Area  Headquarters.  Decentralization,  on  the  other 
hand,  brings  about  closer  cooperation  and  more  personal  contacts  with  the 
Individual  officere.  In  either  case,  the  air  officer  must  co-ordinate 
air  reserve  training. 

Certain  records  of  reserve  officers  are  required  to  be  kept 
at  Corps  Area  Headquarters  and  these  are  maintained  either  by  the 
Adjutant  Qeneral *e  section  or  by  the  chiefs  of  service  or  by  a  combina¬ 
tion  of  the  two.  I  have  seen  each  method  employed  and  believe  that  better 


(J2)  Lin,  ?. 
<55)  Ra,  5. 
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^reaults  ftr«  obtalnod  where  the  Adjutant  General  maintaina  all  or  nearly 
all  recorda.  There  may  be  eome  recorda  which,  for  tha.  aaice  of  conwen- 
lence,  it  la  better  for  the  Chief  of  Service  to  keep. 

Of  courae,  the  Chiefa  of  Service  ahould  have  aooeaa  to  all 
recorde  becauee  it  ie  only  through  peraonal  knowledge  of  and  through 
the  record  of  individuala  that  proper  reconmendationa  for  training, 
pronotion,  and  aaaignnent  may  be  aade.  Eapeoially  is  thia  true  in  the 
caee  of  the  Air  Eeaerve  where  the  flying  qualificationa  of  the  pilot 
deteratine  hia  qualificationa  for  active  duty  training,  aaaignnent  and 
promotion.  In  aome  Inatancee,  the  phyaical  outlay  of  Corpa  Area  Head- 
quartera  will  largely  determine  where  the  recorde  will  be  maintainad(^). 

2)  Inetructora  for  the  Air  Peaerve  •  The  air  officer  ahould 
endeavor  to  have  a  aultable  number  of  Pegular  Army  officera  on  duty 
with  the  air  reeerve  to  efficiently  handle  adniniatrative  dataila  and 
training.  The  above  ,>eraonnel  ahould  be  carefully  choaen  and  only 
officera  of  experience  vdio  have  demonetrated  tact  and  efficiency  ahould 
be  aeleoted.  Theae  officera  ahould  be  choaen  from  the  graduatea  of  the 
Air  Corpa  Tactical  School  and  if  poaaible  from  graduatea  of  the  Command 
and  General  Staff  Sohool( 

i)  Location  of  Peaerve  Unite  and  Aaaignnent  of  Connandera 
Thereto  -  The  groat  majority  of  air  reaerve  officera  live  in  oitiea. 

In  noat  caaea,  therefore,  it  ia  deairable  that  a  reaarva  unit  be 
located  In  a  city  and  Ita  oonmanding  officer  be  a  reaident  of.that 
city  or  ita  inmediate  vicinity.  Aeeignnent  to  command  in  accordance 
with  rank  will  not  woric  to  the  beat  advantage  in  all  caaea  for  peace 
tine  training,  becauaa  in  many  inatancee  the  ranking  officer  doea  not 
live  near  the  unit  headquartera,  making  it  Inpoeaible  for  him  to 
exerciae  tha  proper  fUnotiona  of  conmand.  The  auooeaa  of  a  unit  will 
depend  almoet  entirely  upon  ita  commander.  In  eome  caaea,  Pegular  Army 


(J4)  Uo,  2j  Lo,  2j  Pa,  3i  P.E. 
(55)  P.B.J  Slu,  5. 
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offiGtrt  ar#  In  connand  of  r •serve  unite.  I  believe  It  a  better  policy 
to  place  reserve  officers  In  oonaand  and  to  have  Regular  Army  officere 
as  instructors.  The  panuaount  idea  should  be  to  train  leaders  and 
conoanders.  This  reason  alone  seems  sufficient  to  Justify  placing 
reserve  officers  in  coaisand(^). 

A)  Training  Facilities  -  It  ie  believed  that  a  minimum  of  four 
places  in  each  Corps  Area  should  be  designated  for  air  reserve  training. 

A  reserve  officer  will  not  do  much  flying  if  he  has  to  motor  a  hundred 
miles  or  more  to  a  flying  field  and  then,  in  mary  cases,  find  no 
equipment  available  for  his  use.  Post  commanders  must  be  made  to  realize 
that  a  reserve  officer  depends  upon  his  business  for  his  livelihood, 
that  flying  is  incidental  and  secondary  to  the  voric  he  ie  engaged  in  for 
a  living.  Reserve  officers 'do  more  flying  Saturdays  and  Sundays  than  at 
any  other  time.  Post  commanders  should  hold  aircraft  inspection  some 
day  early  in  the  veeic,  and  if  there  ie  a  day  on  vhich  no  planes  will  be 
available  for  reserve  training  the  air  officer  should  notify  the  air 
reserves  accordingly.  In  the  majority  of  cases,  post  commanders  realize 
the  importance  of  reserve  training  and  will  cooperate  in  every  way 
possible.  However,  in  a  few  isolated  cases,  poet  commanders  have  been  at 
disagreement  with  the  policy  of  the  Corps  Area  Commander  and  Tar  Depart¬ 
ment  as  to  reserve  training  and  have  not  cooperated  to  the  fullest  extent, 
especially  in  the  matter  of  malcing  aeroplanes  available  for  reserves  to 
fly.  In  the  above  casee,  it  is  the  duty  of  the  Corps  Area  Commander  to 
take  such  measures  as  are  necessary  to  remedy  the  situation  and  the  Air 
officer  must  see  that  the  policy  of  the  Corps  Area  Commander  is  enforced(>7). 

In  some  Corps  Areas,  certain  fields  are  devoted  exclusively 
to  reserve  training(^).  Ths  chief  advantage  here  is  that,  since  the 
planes  are  used  exclusively  by  the  reserves,  no  difficulty  in  obtaining 


(56)  P.E.i  Mu,  1. 

(57)  P.B. 

(ja)  Mu,  5. 
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a  plane  la  experienced.  The  chief  disadvantage  is  that  the  air  equipment 
at  most  of  the  reserve  fields  is  not  as  modern  and  up-to-date  as  that  at 
Regular  Army  posts.  Though  at  Regular  Kraif  posts  the  planes  are  often¬ 
times  avay  on  maneuvers  or  are  being  used  by  Regular  Army  personnel, 
this  difficulty  can  be  overcome  by  devoting  a  small  number  of  planes 
exclusively  to  reserve  training  and  by  making  additional  planes  available 
as  conditions  warrant.  Service  type  aeroplanes  should  be  available  to 
those  reserve  officers  qualified  to  fly  Uiem(iS?). 

5)  ^^ilding  Up  Morale  Among  Reserve  Officers  -  There  are 
several  ways  of  building  up  the  morale  and  increasing  the  efficiency  of 
the  air  reserve  other  than  by  routine  training.  The  regular  army  officer 
should  treat  the  reserve  officer  as  a  brother  in  arms,  not  as  an  orphan(40) > 
One  or  more  days  each  year  should  be  designated  as  Reserve  Officers'  Day 

rt  every  regular  anv  post.  This  day  should  be  utilized  in  getting  the 
Reserve  and  Regular  Army  officers  better  acquainted  and  in  demonstl^tion 
flying  sufficient  to  show  the  combat  efficiency  of  the  reserire  and  reg¬ 
ular  army  flyers.  There  was  a  Reserve  Officers'  Day  at  Selfridge  Field 
each  year  I  was  Air  Officer  of  the  Sixth  Corps  Area.  On  this  day  there 
was  a  short  demonstration  by  the  regular  army  personnel,  tactical  flying 
by  reserve  personnel,  and  than  a  reception  or  dance  at  the  Officers' 

Club>  The  advantages  of  such  a  day  ars  apparent  and  are  beneficial  to 
both  reserve  and  regular  army  personnel(4l)> 

6)  Reserve  Training  may  properly  be  divided  into  two  phases i 
Inactive  duty  training  and  active  duty  training. 

a.  Inactive  Duty  Training  - 

Oround  training  -  Few  air  reserve  officers  receive  any 
ground  training  during  the  period  of  inactive  duty  training  except 
through  attendance  at  school  courses,  which  are  prescribed  by  the  War 


(39)  P.K. 

(^)  «u,  5. 

(41)  P.B. 
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Dtfpartitent*  Ona  of  tho  chiof  faults  I  found  with  thaso  oouraaa  waa  that| 
in  wany  caaea,  taria  wara  thraa  or  four  yaara  behind  the  tinea.  Some  of 
the  aehooi  work  ia  technical.  Changaa  in  technical  aquipnant  often  bring 
about  changaa  in  method  of  aaploymant  of  the  Air  Corpa,  aapaoially  in 
the  anploynant  of  the  Air  Force.  I  raaliea  the  expenaa  and  vaat  aaount 
of  labor  required  to  keep  taxta  abaolutaly  up-  to-date.  Howavar,  1 
believe  it  poaaibla  ,  with  little  axpanaa  and  little  work,  to  naka  the 
major  changaa  aa  they  occur.  In  tho  majority  of  caeea,  the  taxta  can  be 
rapubiiahad  every  five  yoara(42). 

Method  of  Conducting  Schools  -  Sometimea  the  Regular  Amy 
instructor  takes  it  upon  himealf  to  conduct  practically  all  instruction. 
Many  Reserve  officaro  are  wall  qualified  to  Inatruct  in  certain  subjects 
and  much  greater  interest  will  be  shown  idisn  thoir  earvicos  are  utilized 
to  the  fullest  extent.  For  a  period  of  five  years  an  air  reserve  officer 
conducted  a  weekly  school  for  the  air  reserve  in  Detroit,  Michigan.  The 
attendance  was  very  high  and  the  type  of  instruction  and  leadership 
sxhibited  was  excellent.  When  responsibility  io  given  tho  reserve  officer 
much  bettor  results  are  obtained(h3), 

Training  in  Solving  Strategical  and  Tactical  Problems  - 
Orsater  emphasis  should  bo  placed  on  the  solving  of  problems  involving 
the  strategical  and  tactical  employment  of  the  Air  Force.  Few  air  reserve 
officers  have  the  opportunity  of  attending  the  Special  Course  for  Reserve 
and  National  Ouard  officers  at  the  Command  and  Oeneral  Staff  School*  Ho 
provision  hae  been  made  for  Air  Reserve  officers  to  attend  the  Air  Corps 
Tactical  School.  This  leaves  the  matter  of  higher  training  largely  up  to 
the  air  officer,  as  few  of  tho  regular  army  officers  on  duty  with  ths 
air  reserve  are  properly  qualified  to  conduct  ouch  training*  During  the 
past  three  years  the  Staff  of  the  Sixth  Corps  Area,  under  the  direction 
of  its  Ooanandlng  Oeneral,  Major  Oeneral  Frank  Parker,  has  worited  up  a 
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■trios  of  probloBB  Involving  tho  oaploynont  of  large  unlte(Corpe|  Am/, 
Qroups  of  Aralts,  and  OHQ  Aviation),  The  air  rtstrvo  officers  are  eager 
for  this  training  and,  in  connection  with  work  on  these  probleits,  it  is 
possible  for  the  air  officer  to  inpart  very  valuable  Inetructlon  in  the 
technique  of  writing  combat  orders  and  in  the  tactical  and  strategical 
employment  of  the  Air  Corp8(4A}. 

Air  reserve  officers  should  be  encouraged  to  take  courses 
in  other  branches  of  the  service,  especial Ij^ln  the  Infantry,  Artillery, 
Cavalr/i  and  Antiaircraft*  Uany  air  reserves  have  a  very  biased  opinion 
as  to  the  powers  and  limitations  of  the  Air  Corpe  and  know  too  little 
concerning  the  powers  and  limitations  of  other  arms  of  the  eervice(4^)* 
Training  in  Administration  and  Supply  -  Thu  training  of 
air  reservea  in  Administration  and  Supply  hae  been  almost  negligible. 

The  subject  is  dry,  and  to  most  reserve  officers,  an  uninteresting  one. 

It  is  also  a  subject  about  idiich  many  instructors  on  duty  with  the 
reserves  know  very  little.  Keasuree  should  be  adopted  whereby  more 
effective  training  in  the  above  subjects  may  be  had  or  else  we  are  apt 
to  find  the  air  reserve  filled  with  officers  effioient  in  the  performance 
of  tactical  mieelons  but  very  inefficient  in  handling  administrative 
matters*  The  above  situation  can  be  remedied  by  devoting  a  short  time 
to  systematic  instruction  in  Supply  and  Administration  each  time  a 
reserve  officer  visits  a  field  for  flying  training(A6}. 

Plying  Training  -  I  am  not  prepared  to  say  that  flying 
training  is  the  most  Important  phase  of  inactive  duty  training* 

(Training  in  administration  and  supply  and  in  other  ground  duties 
is  very  important. )  However,  our  chief  concern  in  case  of  another  war, 
espeoially  in  the  early  stages  of  the  war,  will  be  an  adequate  number 
of  well  trained  combat  aviators.  Unless  the  air  officer  supervises  fly* 


(A4)  P.E. 

(AJ)  p.E. 

(A6)  Pr,  ’j  P*E. 
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flying  tralaing  very  carefully,  he  la  quite  apt  to  have  the  air  reserve 
burdened  with  non-flying  peraonnel.  Due  to  the  liaitatione  iapoeed  by 
the  procurement  objective,  the  air  reserve  in  time  of  peace  ehould  be 
composed  almoet  entirely  of  fliers.  Englneere  and  other  specialists 
•hose  services  ar"  indispensable  should  be  the  only  non-flyers  coctois- 
sloned  in  the  air  reserve.  Air  transport  pilots,  air  mail  pilots,  pilots 
ergaged  as  flying  instmctore,  pilots  engaged  in  regular  commercial 
flying  of  any  nature  and  all  graduates  of  the  Air  Corps  Training  Center 
should  be  encouraged  to  belong  to  the  Air  Reserve  or  the  National  Quard. 
Few  of  the  above  type  pilots  will  attend  the  training  camps  during  the 
period  of  active  duty  training,  because,  in  the  majority  of  cases,  they 
wish  to  use  their  vacation  tor  a  rest  or  change  of  environment.  However, 
these  men  do  like  to  fly  military  aircraft  at  frequent  intervals  through¬ 
out  the  year  and,  due  to  their  continuous  flying,  can  with  a  small 
amount  of  practise  with  military  aircraft  maintain  their  effloionoy  as 
military  aviatore(47}. 

Experience  has  proved  that  a  minimum  of  four  hours  flying 
per  month  is  required  of  the  average  pilot  to  maintain  even  a  moderate 
degree  of  efficiency.  Due  to  forced  economy  in  the  service,  sufficient 
funds  have  not  been  made  available  for  an  adequate  number  of  flying 
hours  for  t!ie  Reserves.  To  spend  several  thousand  dollars  in  the  train¬ 
ing  of  a  pilot  and  than  not  provide  means  for  maintaining  that  pilot's 
efficiency  is  falsegovernmental  economy.  Under  the  present  policy,  all 
active  duty  training  and  tibst  inactive  duty  training  is  confined  to 
Group  1  pllotsCpllois  who  are  proficient  in  flying  all  types  of  military 
aircraft}.  Economy  has  forood  the  above  policy.  Due  to  the  small  amount 
of  flying  hours  for  Reserve  training, many  Group  1  pilots  will  soon  be 
placed  in  Group  2,  and  before  long  lost  to  the  service  as  combat  aviators. 
The  above  situation  must  be  remedied  as  soon  as  economic  conditions  will 
pentit(A8}. 


(‘•7)  P.E. 

(^)6)  P.E.  I  Mu,  Mo,  5  and  4, 
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Type  of  riylng  Doairod  During  tha  Porlod  of  Inactive 
IXity  Training  -  IXirlng  the  period  of  Inactive  duty  training  ,  there 
ahould  be  a  nlnlmua  aaount  of  Blecellaneoua  flying.  In  all  poaalble  ■ 
caaea  tactical  nlealona  ahould  be  aaalgned.  Poet  cooaaandera  ahould  uae 
properly  ciualified  Reaarve  offlcera  In  conjunction  with  Regular  Army 
offlcera  In  performance  of  tactical  mlaalona  and  formation  flying, 

Reaerve  peraonnel  and  planee  can  be  utilized  In  connection  with  dedica¬ 
tion  of  alrporta  and  other  functlona  that  have  a  military  algnlflcance. 

In  thla  way,  not  only  will  the  formation  and  oroaa-country  flying  be 
vary  oeneflolal  to  the  pllotn  but  at  the  aame  time  a  great  contribution 
will  be  made  towarda  Inaurlng  aucceaa  to  the  civil  functlona (49). 
b.  Active  Duty  Training  - 

The  14  day  period  of  active  duty  at  preaent  la  devoted 
almoat  exoluelvely  to  training  of  Oroup  1  pllota,  A  minimum  of  fifteen 
•  houra  flying  ahould  be  available  for  ea:ch  officer  during  the  active 
duty  period,  and  twice  the  above  amount  can  be  uaed  to  great  advantage. 

A  minimum  of  three-fourtha  of  the  flying  ahould  be  devoted  to  perform¬ 
ing  tactical  mlaalona, During  the  active  duty  period  aufflclent  planee 
ahould  be  concentrated  at  the  camp  to  accompllah  -the  required  flying. 

In  many  caeea  thla  will  neceaeltate  the  procuring  of  planee  outelde 
the  Corpe  Araa(^}, 

During  the  Reaerve  compa  the  training  of  the  Reaervea 
ahould  bo  paramount,  and  all  other  poet  actlvltlea  ahould  be  aubordlnated 
to  Reaerve  training.  All  Regular  Army  peraonnel  and  equipment  ahould 
be  utilized  to  tho  fulleet  extent^^l). 

Unit  training  In  a  large  number  oC  caaea  la  Impracticable. 

It  la  not  poaalble  for  all  the  offlcera  of  a  unit  to  attend  camp  at 
the  aame  time.  Many  Reaerve  offlcera  of  tho  varloua  Corpa  Araaa  are 
aaalgned  to  the  8th  Cbrpa  Area  Service  Command.  The  Commander  of  the 


(49)  Ku,  Sand  ?. 

(50)  P.K. 

(51)  Mu,  2. 
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Corpa  Area  to  which  thaaa  offlcara  balonj^  la  raaponaible  for  tholr 
paaca  tlaa  training.  Tha  formation  of  provialonal  unita  for  the  period 
of  active  duty  training  haa  proved  vary  aatlafaotory  in  the  6th  and  flth 
Corpa  Arena.  Wherever  practicable,  unit  training  ahould  be  adhered  to(52J. 

Plying  training  both  individual  and  aa  a  unit  ahould  be 
paraicount  during  the  active  duty  period,  but  ground  inatruotlon  in 
admlnlatration,  mobilization,  methoda  of  training  and  taotica  and  tech¬ 
nique  of  the  various  arme  ia  of  great  importance.  Aa  much  instruction 
aa  time  will  permit  should  be  given  in  the  above  subjects,  eapeoially 
in  taetica'and  technique  of  tha  Air  Corpa(?J). 

Tha  Air  Officer  ahould  pay  special  attention  to  the  program 
of  training.  The  program  should  be  flexible  and  well  balanced  and  should 
be  as  broad  in  scope  as  possible.  The  Air  Officer  should  visit  each  camp 
once  or  twice  to  majee  sure  that  the  training  is  being  properly  conducted, 
to  form  a  closer  relatipnship  with  the  Reserve  officers,  and  to  obtain 
first-hand  Information  upon  idilch  to  baae  future  planaC^}. 

7)  Conclusions  as  to  Desirable  Policies  for  the  Air  Officer 
to  Adopt  Reference  the  Air  Reserve  - 

a.  Securi;ig  Regular  Army  instructors  who  are  energetic, 
intelligent,  tactful,  efficient  and  who  have  graduated  from  the  Air 
Corps  Tactical  School{??}. 

b.  Obtaining  a  larger  number  of  flying  hours,  and  adequate 
planes  and  technical  equipment  for  active  and  Inactive  duty  training(^). 

0.  Devoting  the  majority  of  flying  hours  to  tactical  missions 
and,  wherever  possible,  utilising  Reserve  officers  in  the  performance 
of  co-operative  missions  with  other  arms  of  the  esrvice(^7). 

d.  Being  ever  watchful  to  see  that -qualified  commorolal 

(Da)  P.E. ;  Lo,  1. 

(55)  P.E. 

CJ't)  P.E.  j  Ra,  a. 

(55)  P.E. »  «u,  5* 

(56)  Ho,  5  Mi  Ai  Hu,  5. 

(57)  P.  E.j  Uu,  2  and  5. 
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pilot*  and  all  j;raduat«s  of  th«  Air  Corpa  Trainl.i«  Cantor  oro  soaboro 
olthor  of  tho  Air  Raoervo  or  the  National  Ouard(59). 

*•  X*apln£  a  conatant,  uncaaalng,  cloae,  paraonnl  ^>uch 
with  Raaarvc  offlcera(^S>)* 

National  Cuard 

The  Air  Officer  haa  vary  little  control  over  National 
Guard  mattara.  The  officer  in  char^t*  of  National  Guard  affaira  handle* 
all  Batter*  of  training  and  general  polity,  co-ordinating  with  «i#  Air 
Officer  auch  of  theae  a*  he  conaidera  proper*  Tho  latter  can  be  of  beat 
eervice  to  the  National  Ouard  air  unit*  by  diaplaying  a  ayapathatio 
intereat  in  their  welfare  without  atteapting  to  int*rf*re(60).  It  ie 
daalrabla  that  ho  viait  the  National  Guard  field*  occaalonally  and 
becoae  acquainted  with  the  Air  Corpa  instructor*,  unit  cosaandera  and 
aa  aany  other  National  Guard  officers  a*  possible.  Proper  personal  con¬ 
tact  having  been  eetablished,  tho  Air  Officer  is  able  to  advise  not  only 
upon  request  but  to  drop  occasional  very  useful  hints  without  request. 

An  Air  Officer  who  .1*  well  qualified  in  his  duties  and  who  has  formed  the 
proper  relationship  with  the  National  Guard  will  find  thaai  aesaing  hie 
help  and  advice  and  often  through  this  aeans  will  in  an  unofficial  capacity 
accoaplish  a  very  difficult  task  that  might  stir  up  resentaent  if  atteapt- 
ed  in  a  different  aannor(t>1}. 

The  Air  Officer  should  -snduct  the  aimual  armory  and  tactical 
field  inspections  of  the  air  unit  of  the  National  Guard,  always  bearing 
in  Bind  that  hi*  dutlee  are  not  just  the*  of  a  critic  Judging 
the  efficiency  of  the  unit  but  also  that  of  an  assistant  devisir<g  and 
putting  into  affect  aeao*  and  aethods  for  attaining  and  aalntaln- 
ing  a  high  degree  of  proflclency(62).  If  he  has  any  adverse  criticism 

(56)  Pr,  1. 

(59)  Lin,  2j  Bal,  lj  Mu,  5. 

(60)  Ra,  5t  Lo.  1|  Me,  2. 

(61)  Ra,  Un,  1. 

(62)  Lin,  2|  Me,  2  end  3. 
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Iti  •ind  h«  •hould  convey  It  to  the  officor  In  chargo  of  Itatlonal  Ounrd 
•ffbiro  and  not  to  Rational  Otiard  officer*  or  Pogular  Ara/  in*tructor*> 
tho  Air  Officor  tbould  boar  in  alnd  that  the  Rational  Guard  (  by  law 
and  regulation  )  has  two  'booaoo*><  the  oUU  and  Militia  Suroau.  Ro 
■attorOf  except  thoee  pertaining  to  the  proper  uae  of  goverment  air 
equlpaont,  .ihould  concern  hU  unleee  hie  advice  be  aaiced  In  euch  aaittere 
by  the  officer  in. charge  of  Rational  Ouard  afftiira(69). 

The  Air  Officer  and  officer  in  charge  of  Rational  Guard 
affair.*  should  consult  each  other  often,  should  oo>oper*U  to  the  fblleet 
extent,  always  adhering  to  the  policies  prmsulgsUd  by  the  Militia 
Bureau  reference  the  training  and  functions  of  the  Air  Corps  of  the 
Rational  Guard. 

In  the  Sixth  Corps  Area  the  Reserve,  Rational  Owrd,  and 

Regular  Ani/  worx  as  a  unit  In  natters  pertaining  to  training.  The 

Cosnandlng  General  of  the  Corps  Area  has  secured  the  consent  of  the 

Governors  of  the  various  states  to  let  hlu  be  the  directing  head  of 

Rational  Guard  training*  Tbla  plan  la  woiUlng  with  tranandoua  aucceaa 

and  the  Corpa  Araa  Coxaander,  through  hia  Air  Offloar.la  abla  to  give 

very  valuable  instruction  and  training  In  tha  oparatlon  of  large  unite. 

The  above  plan  brlnga  the  Rational  Guard,  Raaarva,  and  Ragular  Aray 

* 

cloaer  together,  proaotea  good  fallowship  and  the  Idea  of  one  ansy 
with  (.ne  directing  head.  In  the  operation  of  the  above  plan  the  Corpa 
Area  Conoander  la  forced  to  depend  upon  hie  Air  Officer  to  handle  all 
air  aatters,  and  aueoeas  drpenda  upon  the  tact,  reeouroefiilnasa,  and 
energy  of  the  Air  Officer  who  nuet  be  ever  watchful  to  adhara  to 
pollelaa  anunclated  by  tha  Militia  Buraau  which  ara  aeaantlally  tha 
aaae  aa  thoao  protwlgated  by  the  War  LaparVsent  for  tha  Air  Corpa  of 
the  Regular  Anay(64). 


(65)  Ba,  5. 

(6A)  P.E. 
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111.  0C>ll(a.USI(»8  OF  the  AtmiOR  AS  TO  THF,  QUAliIFlCATIOHS 
AID  OVTieS  or  a  OOR!>3  area  air  officer  - 

1.  Qualifle«tloM  - 

A  Corp*  ArM  Air  Offic«r  auat  be  energetic,  Uciful, 
end  ■  ■an  of  Mriced  ability.  He  suet  be  fbaitiar  with  the  powere  and 
ilpliatione  of  the  Air  Corpa,  thorough./  underetandlng  the  baelc  prln- 
eiplea  that  guide  ite  eopioyaent  in  tactical  and  strategical  operations. 
He  oust  be  a  aan  of  vision, one  should  possess  full  and  absolute  loyalty 
to  his  Coaaander. 

2.  Duties  - 

a.  A  Corps  Area  Air  Officer  is  a  aenber  of  the  Special 
Staff  of  the  Corps  Area  Cooaander  and,  as  such,  he  is  the  technical  and 
tactical  adviser  of  the  Corps  Area  Couandsr  in  all  natters  pertaining 
to  his  am  of  the  service. 

b.  An  Air  Officer  nusi  be  faalliar  with  Tar  Departaent 

Orders,  Training  Regulations,  and  Directives  concerning  Air  Corps  supply 

and  training.  He  oust  see  that  the  part  of  the  Corps  Area  Training 

general 

Directive  relating  to  the  Air  Corps  conforas  to  the,^policles  enunciated 
by  the  Tar  Departaent.  He  oust  ecrutinize  Air  Corps  training  prograos 
to  see  that  they  confora  to  the  Corps  Area  Directive. 

c.  An  Air  Officer  nust  prepare  the  Air  Corps  Annex  to 
the  Corps  Area  Uobilization  Plans. 

d.  He  aust  prepare  detailed  plans  for  air-ground 
•training  throughout  the  Corps  Area. 

e.  He  nust  vinderstand  thoroughly  the  policies  of  the 
Corps  Area  Coaasnder  and  nust  see  that  these  polioifts,  so  far  as  the 
Air  Corps  is  concerned,  are  enforced. 
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PEFEREMCE  ABBREVIATIONS 


1.  A.R.  -  ARM!  REX1UUTI0N8  HO.  95-5. 

2.  r.M.  -  STAFF  OFFICERS'  FIELD  MANUAL. 

5.  Lin  -  RUSH  B.  LINCOLN,  LT. COLONEL,  AIR  CORPS. 

U,  Bal  -  RICHARD  K.  BALLARD,  CAPTAIN,  AIR  CORPS. 

5.  Ra  -  IRA  A.  RADER,  MAJOR,  AIR  CORPS. 

6.  Mu  -  H.C.KRESS  MUHLENBERO,  LT. COLONEL,  AIR  CORPS. 

7.  Lo  -  IRA  LONOANECEER,  LT.COLONa,  AIR  CORPS. 

6.  Me  -  LATRENCE  T.  MCINTOSH,  LT. COLONEL,  AIR  CORPS. 

9.  Fr  -  IRA  F.  FRAVa,  COLONa,  AIR  CORPS. 

to.  Hall  -  CHALMERS  0.  HALL,  OOLONa,  AIR  CORPS. 

11.  Br  -  OERALD  0.  BRANT,  LT.  OOLONa,  AIR  OORPS. 

12.  P.E.  -  "PEBSONAL  EXPERIENCE* 


KEXi  (  Lin,  5  )  ■  N0.5  (abeve),  page  J. 


DtrailS  OF  A  COKP8  Am  AIB  OFFICER 
B7 

Lt.  Colonel  Rueh  B.  Llnooln, 

Air  Corps. 


Tmt  CORPS  AREA 

Ufflcd  of  tlM  Ccrpe  Aroa  Air  Of  floor 


Any  Bate,  Boo  ton,  Uast 
Oocember  5,  ISJZ, 


DUTIES  or  A  CORPS  AREA  AIR  OJTIOEH 

*  *  *  X  *  X  X 

PorionaUy  Z  bavo  found  that  1  havo  boon  ablo  to  aoootplloh  a 
groat  deal  with  tho  Tarluuo  national  Guard  and  Rooorvo  of floor*  through 
tho  poroonal  contact!  which  I  an  continually  moiclng  and  through  ohowlng 
a  poroonal  Intoroot  in  fnolr  prohlomo  and  b*ln«  willing  to  advlio  with 
thorn  upon  roquoot  and  dropping  acoailonal  hinto  ovon  without  roquoott  Thlo 
hao  roiultod  In  tholr  taking  quootlono  up  with  mo  prior  to  putting  in 
official  ooasunicationo  and  in  a  number  of  iastancoo  I  hawo  been  ablo  to 
ihow  thorn  the  error  of  tholr  woyt  and  to  awoid  ooonunlcatlon!  being  oont 
Aa  which  might  havo  ctirrod  up  toao  rooontmont  along  the  linoi  and  aa  you 
know  It  ii  nuoh  oaiior  to  talk  over  woh  oontrovorolal  quootlono  la  peroon 
than  it  io  to  carry  on  corroopondonca  with  regard  to  titom. 

Thlo  Corpo  Area  not  having  the  Regular  Army  unite  within  Ito 
boundarifo  hao  changed  tho  nature  of  ay  dutloo  oomowhat  and  yet  I  feel 
that  In  order  that  tho  Air  Officer  may  properly  ouporvloo  tho  work  of 
Air  troopo  within  thr  Coepo  Area  It  lo  oeeentlal  that  ho  have  adequate 
rank  So  ae  to  aeouro  Mo  proper  reception  upon  vleltlng  of  the  Air  Fielde 
ae  If  he  had  oooe  rank  of  hie  own,  it  lo  nuoh  eaoler  for  him  to  orltloloe 
and  aoolot  In  tho  name  of  the  Oommemding  General  than  If  he  Is  attempting 
to  do  It  ae  a  Junior  officer. 

'fbe  Air  Officer,  the  tame  ae  any  Staff  Officer,  must  endeavor 
to  be  on  friendly  terse  with  all  the  other  Staff  Offioetv  with 
asiociatee  and  ihould  be  ever  ready  to  lliten  to  their  viewpointe  and  eo 
adjuflt  hlo  00  ao  to  Inoure  friendly  cooperation  and  maximum  reoulta,  I 
have  found  In  ay  experience  in  this  Corps  Area  that  all  of  the  Staff  Off¬ 
icers  are  very  willing  to  accept  the  Air  Corps  viewpoint  and  to  do  the  thing 
In  the  way  we  may  Indicate  aa  being  best  whenever  It  will  result  in  assist¬ 
ing  them  In  their  work. 

I  believe  that  through  the  work  at  the  various  schools  and  the 
eontaota  which  are  being  made  through  the  training  season  that  the  spirit 
of  cooperation  between  arms  and  branches  Is  growing  better  every  day. 

Every  Corps  rArea  has  a  Mobilisation  Plan  based  upon  the  peculiar 
situation  wltMnathat  Corps  Area  and  the  Air  Corps  plan  is  sspeoially  diffi¬ 
cult  of  solution  in  that  no  Corps  Area  has  Its  q^ota  of  flying  officers,  and 
although  not  so  Included  in  present  plans,  I  believe  that  tho  ultimate  sol¬ 
ution  will  be  to  make  a  greater  use  of  exletlng  oommerolal  fielde  for  the 
purpose  of  giving  primary  training  to  candidates  prior  to  sending  them  to 
the  Air  Corps  fields  for  tholr  military  training  as  only  InJE  thle  manner  will 
we  have  sufficient  equipment  and  personnel  available  to  start  loniedlate 
functioning  In  time  of  emergency.  However,  you  know  this  Is  simply  expressing 
a  personal  opinion  on  ny  part,  and  has  not  yet  been  adopted  by  the  Air  Corpe. 

X  X  X  X  X  X  X 

The  flret  duty  of  a  Corps  Area  Air  Officer  upon  assignment  as 
luch  should  be  to  visit  every  landing  fil  1  (both  military  and  commercial) 
for  the  purpose  of  familiarising  himself  with  their  location,  else,  condition 
and  the  nat’ire  of  tho  inetalla^lone  thereon  with  a  view  to  first  hand  In- 
formation  as  to  the  use  which  might  be  aado  of  them  under  various  emergencies* 

The  Air  Officer  ehould  keep  In  close  touch  with  0-3  concerning  the 
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training  of  the  variou*  branohes  and  sorvices  within  the  0011)8  Area  in 
order  to  advise  and  cooperate  with  "hlB  in  assigning  air  units  for  the 
purpose  of  performing  cooperative  missions  in  oonneotton  with  training 
of  the  other  branches  as  well  as  assuring  cooperation  of  the  other 
branches  in  the  essential  training  of  the  air  units. 

It  is  eepeoinlly  necessary  for  the  Air  Officer  to  determine 
which  air  fields  will  be  used  as  bases  for  the  purpose  of  performing  the 
cooperative  missions  desired  by  the  other  arms  and  services  and  to  see  that 
the  necessary  supplies  in  ths  way  of  gasolins  and  oil  are  available  at 
that  field,  espeoially,  when  it  ie  garrieoned  by  a  regular  air  unit. 

Should  keep  olose  touch  with  the  air  unite  to  Inaure  that  their 
training  to  date  hae  been  such  at  will  permit  the  personnel  to  perform  the 
cooperative  misslone  desired  and  that  the  air  unit  has  the  nsoessary 
radio,  photographic,  towing  and  other  eq[ttlpment  which  may  be  required  in 
performing  the  ml  eel one  assigned. 

Xvery  efforet  should  be  made  to  see  that  the  Air  Corps  is  used 
as  BMCh  as  posslbls  in  connsotlon  with  the  various  maneuvers  which  may  be 
held  within  the  Corps  Area,  and  during  maneuvere  every  effort  ehould  bo 
made  to  give  field  officers  of  other  branches  of  the  service  aerial  ex- 
perlsnee  during  ths  maneuvers  when  such  missions  will  not  interfere  with 
the  conduct  of  their,  own  excerelsec. 


All  mohllieation  plans  should  be  kept  up  to  date  with  respect  to 
air  ennexee  and  appropriate  recommendatlone  be  made  for  departure  from  the 
far  Department  proceedure  when  the  peculiar  conditions  within  the  Corpi 
Area  may  indicate  euoh  action  being  necessary. 


In  the  First  Corps  Area,  having  no  regular  air  vOtlt  assigned  to 
the  Corps  Area,  it  is  neoeseary  to  obtain  the  personnel  from  the  Second 
Corps  Area  and  thie  calls  for  very  choice  cooperation  and  planning  many 
months  in  advance  in  order  to  assure  the  Second  Corps  Area  of  adequate  time 
in  which  to  coordinates  the  alselone  of  this  and  other  Corps  Areas  in  euch 
a  manner  as  not  to  inter/fere  with  the  tactical  training  of  the  units 
assigned  to  the  Second tCorps  Area, 

The  Air  Officer  should  keep  In  oloee  touch  with  the  Reserve 
officers  and  tho  personnel  at  ths  Reserve  flying  fields  so  as  to  be  familiar 
with  their  problems  iso  as  to  be  able  to  Icnow  the  personnel  and  their  part¬ 
icular  quaUfloatlonSr  To  a|8iet  in  direoting  their  thoughts  along  the 
desired  lines  and  to  forestall  any  action  on  ths  part  of  the  reserves 
which  might  be  injur!  tus  both  to  themselves  and  to  the  Regular  Army  through 
requesting  and  using  political  Influancs  In  order  to  bring  about  things  which 
might  seem  desirable  from  an  Individual  viewpoint,  but  which  might  result 
in  chaos  and  trouble  for  the  cause  of  National  Defease  when  all  the  arms  and 
services  are  considered  ae  a  team. 


The  Air  Offlceri  as  ie  the  case  with  other  Staff  offlcere  and 
officers  of  the  Army  in  general,  should  take  advantage  of  every  occasion  to 
speak  before  various  organisations  such  as  reserve  units,  whether  Air  Corps 
or  others,  men’s  organisations,  business,  church,  etc,,  civilian  flying 
clubs  and  all  others  Interested  In  National  Defense  and  desiring  a  better 
knowledge  of  the  Air  Corps  in  its  relation  thereto. 


The  Air  Officer  ehould  make  frequent  visits  to  all  National 
Buard  Air  Units  an’d  Iffposslble  It  should  be  arranged  tlwt  he  may  ^e  ^ 
inspections  of  these  unitei  such  Inspections  being  of  long  enwgh  duration 
that  ho  ray  become  personally  acquainted  with  the  membore  of  the  equadrone; 
qualifications  of  the  Individuals;  the  problems  which  ^  be 
that  particular  organisation  so  tliat  as  a  result  of  this  he  may  In  a 
position  to  advise  tho  Couwandlng  Officer  of  the  unit  and  the 
instructor  thereof  in  such  a  way  no  to  assure  adequate  training  and  advance¬ 
ment  in  the  efficiency  of  such  Inlts, 
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Prooaedur«  varlas  in  dlffarent  Corps  Areas  as  to  the  conduct 
of  the  vork  In  connection  with  the  Organised  Reservesi  but  the  Air 
Officer  should  either  directly  or  through  supervising  tho  work  of  the 
officer  detailed  to  that  work^  keep  in  close  touch  with  all  work  in 
conrection  with  securing  and  aiaigning  personnel |  tho  conduct  of  their 
oorreepondenoe  ooivrsest  securing  of  leotureis  for  the  various  reserve 
Beatings  and  the  outlining  of  the  training  programs  with  respect  to  the 
flying  to  be  given  the  Individual  reserve  of ft  cere  during  their  inactive 
training  at  the  various  ressrve  or  regular  airdrouee, 

The  Air  Officer  should  keep  In  close  touch  with  the  work  of  the 
flying  cadet  boards.  See  that  every  effort  Is  made  to  so  sxamins  the 
candidate  as  to  assure  the  securing  of  the  beet  )ype  of  personnel  and  to 
avoid  sending  to  the  training  center  any  doubtftil  oases  where,  although, 
mentally  and  phyeically  ({ualified,  the  applicant  would  seem  to  lack  those 
charaotsristlce  so  essential  In  an  officer. 

In  addition  to  the  above  there  is  the  usual  correspondence 
carried  on  by  any  officer  and  which  does  not  Involve  anything  peculiar 
to  the  Air  Corps. 


Slgnedt  RUSH  B.  LINOOIM. 

Lt.  Colonel,  Air  Corps, 
CorpA  Area  Air  Officer, 
let  Corps  Area. 


A  THW  COPY  I 


DUTIES  01  k  CORPS  AREA  AIR  OITICES 
By 

C*ptol&  BloharA  U.  Bsllard, 
Air  Corpa» 


HUlX^UARTIHi  THIRD  COW'S  AW5A 
UKITID  STATXS  ARHT 
Baltimore,  Maryland, 

January  16,  I933, 

DJTIES  or  A  CORPS  AREA  AIR  OfTICER, 

*  A  X  X  X  X  jt 

Aa  yiAi  know,  that*  Join  are  Juet  wliat  you  mke  them.  One 
con  so  along  and  do  nothing  axoept  handle  the  routine  paper  work  or 
he  can  get  out  and  tooke  contact  and  do  a  lot  of  work. 

My  flret  year  here  I  did  get  out  a  groat  deal.  About  ninety 
per  cent  of  wy  work  hae  been  with  Reierve  Offlceri,  Thare  had  been  no 
contact  nade  with  ReeerTe  off! core  for  eeveral  yoera  In  thle  Oorpe  Area, 

I  etarted  out  and  vieited  the  centera  of  population  and  arranged  for 
xeetlnge  In  Rlohmoud,  «aehlngton  and  Philadelphia,  Had  aooe  eucceie  in 
getting  them  together,  1  found  out  that  all  they  wanted  to  do  wae  to 
fly.  They  wanted  planee  and  hours  allotted  to  them,  fell,  on  the  other 
hand  1  found  It  l^osidible  to  get  planee  and  houre  fo:  tbeo.  It  soon 
becaice  an  old  story  of  prooiting  to  help  then  and  tlien  not  being  able 
to  get  what  they  wanted,  81  I  gradually  let  ny  interest  drop. 

One  unit  In  faihington  hae  kept  up  attendance  at  regular 
Bonthly  ueetlnge  and  this  year  they  are  meeting  twice  a  month.  They  have 
the  adrantege  of  flying  from  Bolling  Pleld, 

1  find  that  each  Corpe  Area  Air  Officer  praotlcally  lays  down 
his  own  rules  for  training  and  grouping  of  BeeerTs  off! core,  I  believe 
there  should  be  a  standard  set  by  the  Chief's  office  for  training  as  well 
es  grouping  of  Reserve  officers.  In  that  way  we  would  all  be  working  along 
the  Sana  linos  instead  of  eopgrately.  I  have  visited  thr  Air  Officers  of 
the  first  and  Second  Corps  Areas  and  And  that  we  are  far  apart  in  oiur 
general  duties. 

My  work  with  tho  Hational  Ouard  In  thie  Corpe  Area  is  praotlcally 
nothing.  I  inepeoted  them  last  year.  This  year  due  to  economy  they  inspect 
their  own  unite,  to  I  will  have  nothing  to  do  with  them. 


My  dutlee  with  the  Regular  Army  have  been  to  keep  in  eloee  touch 
with  them.  To  understand  their  problems  and  ejqplain  them  to  the  Corps  Area 
Staff  officers  in  such  a  way  as  to  help  ths  stsfe  ion  cooaanders  got  what  they 
need,  As  Langley  field  la  the  only  field  tnder  Corpg  Area  ooexoand,  I  make 
frequenjr  tripe  down  there  In  order  to  keep  in  oontaat  with  what  is  going  on. 

In  regard  to  the  general  mobilisation  plans  I  kesp  a  list  of  our 
authorised  strength  allotment  and  our  present  strength.  By  keeping  im  olbse 
contact  with  all  of  my  Reserve  units  I  hope  to  be  able  to  fill  up  our  units, 
sspeelally  the  upper  grades,  to  the  authorised  strength  in  ease  of  general 
mobilisation.  I  believe  there  will  be  no  difficulty  in  filling  the  lower 
grades  at  any  tine. 

In  ny  spare  time,  If  It  may  be  considered  spare  time,  I  fly  around 
to  my  Reserve  unite  getting  personally  aoqualjltsd  with  the  Reserve  officers 
end  the  local  oondltione  ozi sting  there,  alto  vieiting  Staff  officers  in 
Headquarters.  In  thle  way  I  give  them  information  in  regard  to  the  Air  Corpe 
ae  well  ae  gaining  information  in  their  epeclal  line,  I  alto  am  keeping  in 
mind  epeclal  Air  defense  tactlce  for  the  Corpe  Area, 


I  do  not  know  that  any  of  thle  will  be  of  nuch  use  to  you.  I  have 
notwrltten  it  in  any  form  for  you  to  use  but  think  you  may  extract  whatever 
there  may  be  of  value.  My  main  idea  le  that  the  Air  Officers  ehould  get  to¬ 
gether  for  a  conference  at  least  once  a  year  eo  ae  to  coordinate  their  work 
and  eeoondly  that  there  ehould  be  a  general 

Chief's  office  albng  with  certain  guides  ae  to  qualification  for  groupinge. 


Richard  R.  Bd lard, 
ICaptaln,  Air  Corps, 


A  True  Copyi 


DU7ISS  or  A  CORPS  ARSA  AIR  OmCES 
By 


Ifojor  Ira  A.  Rader 
Air  Corps. 


!!>xxiVA.ir/:Hs  fo’jain  c:il=3  a;i>:a 
Office-  of  In*  Air  officer 
yovt  IlcPh-  reor.  .Oi-oiYrla. 


JiUiUt-ry  >1,  1^3}, 


DJ.'vi'.s  CF  A  :cars  aiisa  aih  crfiCK-s, 

duties  of  n  Comp  An^o  Air  Officer  are  Jeflriod  In  a 
ton-iaX  in  Ant/  ^Of'cvilatlonn  and  OrtU*r»,  Thoac,  however, 
enn  CO  no  further  than  to  lay  down  the  gonural  cvUdlnf.  orlnclpUB. 

If  the  dutlo*  of  t?il0  officer,  or  of  an;/  other  atoff  officer  for 
tiiAt  matter,  could  he  atnted  definitely,  it  would  ho  evident  to 
nnyono  that  the  dutios  were  oufely  routine,  There  are  certain 
routine  dutiet  connected  with  thii  office  liut  they  are  of  minor 
lB|>ortanca, 

Tho  Air  Officer  ia  a  member  of  the  Special  Staff  of  tha 
Corpa  Area  Coemndar,  tike  all  other  ataff  of fi  cere  comin/;  in 
thla  claai,  he  la  tho  technical  adviaer  to  the  Coma  Area  Comrandar 
(tir,d  hla  general  ataff)  on  all  mnttera  oartalnlng  to  hla  branch. 

In  addition,  it  it  hla  duty  to  prooare  the  detailed  plana  for 
carrying  into  affect  the  general  policioa  of  the  Comrander  in  ao 
far  ae  they  nertaln  to  hit  particular  branch, 

Tho  foUowi.i^  li^llea  a  number  of  taaka  among  which  may  be 
r.ontioncdi 

1.  Ho  should  keep  up-to-date  on  all  mattora  pertaining 

to  hie  branch  (etiulpmont  -  tactlca  -  Training  doctrinea,  etc,), 

2,  He  ahould  keep  informed  of  the  eondittons  exiatlng  at 
all  Air  Corpa  Activitiea  tnder  the  Juriedicvlon  of  hit  Coneander, 
(Thla  includes  the  National  Ouard  and  Heaerve  Air  Activitiea), 

}.  Ho  ahould  keep  generally  informed  on  what  other  staff 
offiaera  at  bis  headquarters  are  doing  ao  as  to  be  prepared  to 
fit  the  Air  Corps  plana  into  thalra, 

U.  He  should  be  constantly  on  the  lookout  for  ieprovement 
in  methods  of  training  and  operation  of  Air  Corps  unite  in  bis 
CoroB  Area,  and  bring  theae  to  tho  attention  of  tho  nrooer  ataff 
officer. 

Other  taak*  than  those  mentioned  will  auggeet  tkemaelvne 
naturally  to  blta.  In  carrying  out  these  taeks  he  ahould  always 
bear  in  mind  that  he  la  a  staff  officer  and  not  a  direct  cownander. 

Be  suggests  orders  btt  does  not  Isaue  them  in  hia  own  name.  He 
advises,  aaaiats,  encourages  (and  perhapa  warns)  Air  Corps  uhlt 
coraaandere  according  to  tho  clrcumatancea  but  he  should  not  attempt 
to  leeue  direct  ordora.  Particularly  la  the  foregoing  true  where 
the  Air  Corps  Cowaander  ia  senior  to  him  (the  Air  Officer).  Nhero 
tho  Air  Corps  activity  la  question  is  part  of  a  poet  under  the 
command  of  an  officer  of  aJiothep  branch,  the  Air  Officer  ahould  be 
very  particular  to  oonoult  tho  latter  on  all  mattere  of  policy  before 
taking  them  Mp  with  hla  subordinates. 

The  general  duties  mentioned  4p  to  thla  point  might  well  apoly 
to  any  apeclal  ataff  officer  ne  well  as  to  the  Air  Officer, 


Tho  epeclflc  dutios  of  the  Air  Officer  may  be  divided  into 
four  general  classlfioatlone  according  to  nature,  1.  e. ,  Office 
Soutine,  Supply,  Training  and  Klecellaneouo. 
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Office  Routine  liicludee  all  thoee  dutiev  pertalnliut  to  the 
nil'.liil Btratlon  ot  l;*o  office,  Vr.diT  thle  M(i.v  ho  I'lonlloned  -  ^oeoliiC 
(f  aroo'Ji'  record*,  ure-jarlnfi  tranenlttal  Indorsen'onte,  cjiecklnf:  on 
routine  reoortt  fror,  Air  nctivltlee  and  mitierlni;  letters  of  Inquiry 
frodi  clvillnne  'icrtf  lr.ln;:  to  Air  lorr  s  luttter*. 

Stiwl:^  d'ltlee  Include  the  handling;  of  matter*  pcrtrilnln^t  to 
tociv.lcal  Air  Oorpe  eujjnlleB,  a  lorpe  pert  of  this  wtrk  will  properly 
fall  under  "Office  Routine*  wiiere  It  conelite  merely  In  checltlnf;  end 
troiio. ilttln,*  p.-wer*  on  their  nvy  to  and  from  Air  Coro*  actlvltieo  and 
tiie  Metoriel,  Dlvlaion  of  the  Air  Copo*,  aitd  cliocV'-ln^  ieport*  of 
Surrey  nnl  III  Reports  to  see  that  rogolatlons  and  nol'clee  hare 
boon  coioplied  with,  In  addition  there  will  often  bo  roqttieitione  from 
Air  Cor;  8  actlvltloe  for  (Juarlermaeter,  Ordnance,  Chemical  Warfare 
Service,  Signal  and  other  eupplie*  which  will  bo  handled  by  eome 
other  proper  etoff  officer  in  Corps  Area  Headqunrtere  but  which  should 
never thelese  receive  tho  attention  and  reootrjuendation  of  the  Air 
Officer  before  final  action  is  taken.  The  euetom  at  thli  headquarteri 
is  for  no  staff  officer  to  turn  down  any  request  from  a  station 
without  first  conBultliiB  the  otljor  officers  at  Keadquartors  »ho  nay 
be  interested.  As  an  exasi^le  a  requisition  for  B&4  funds  from  an 
Air  Corps  station  comes  to  the  :^rtemaBter,  How  suppose  that  for 
some  reason  the  Ijuartermaster  desires  to  disapprove  the  requisition 
In  whole  or  in  part.  The  ^rtermaster  then  consults  the  Air  Officer 
and  set*  his  rccornendations.  If  the  ({uartermastor  desired  to  approve 
the  requisition  he  might  or  might  not  refer  it  to  tho  Air  Officer, 
depending  on  its  isportance.  This  works  both  way*  of  course. 

Training  duties  include  all  those  pertaining  to  the  training  of 
all  Air  Corps  units  under  the  Corps  Area  Conmonder's  jurisdiction 
embracing  the  Regular  Army,  Hationnl  Ouard  and  Organised  Reserves, 

In  addition  it  includes  Air  Corps  cooperation  in  the  training  of 
other  branches  of  the  Amy.  Some  specific  duties  that  might  be 
mentioned  under  this  heading  arei 

1,  prepares  the  Air  Corpe  part  of  the  Corps  Annual  Training 
Directive,  and  chocks  the  Monthly  Training  Reoorta  and  sees  that 
the  Directive  Is  being  followed.  Also  prepares  the  Air  Corpe  port 
of  instniotlons  governing  001^)8  Area  Maneuvers  and  Troop  Concent¬ 
ration. 

2,  Make*  periodic  visits  to  Air  Corps  Activities  *0  a»  to  be¬ 
come  familiar  with  the  local  conditions,  the  conduct  of  the  training 
and  the  state  of  equipment, 

3,  Confers  with  field  conoander*  on  difficulties  encountered 
and  asalsts  by  proper  action  In  overcoming  them. 

4,  Obtalne  from  0-3  or  other  interested  officers  at  Corpe  Area 
Headquarters  the  needs  of  other  bronchee  regarding  Air  Corps  coopera¬ 
tion  In  their  training  and  makes  provisions  for  mettlng  those  needs, 
Su<;coBtB  to  0-3  or  other  proper  officers  such  Air  cooperation  as  ha 
thinks  proper.  Makes  occasional  visit*  to  post*  where  Alr-coopera- 
tion  will  be  needed  and  confers  with  Commanding  Officer. 

5,  MfCces  Ylslts  to  and  exercises  general  eiqicrvlBion  over  tho 
Air  Corps  Reserve  l4-dat  training  canq)*, 

6,  Makes  allotment  of  flying  hours  to  various  fields  for  inactive 
reserve  flying. 

7,  MaJtes  rocommendatlons  to  Officer  In  Charge  of  Organiied 
Reserves  regarding  general  policy  in  training  Air  Reserve  Offic(rs, 
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.^oco.cieiidi  iiKflOi  or  Seoerve  orficcri  for  llwdn;/  tri.lnlnf:  nrriod.  . 

8,  Pnfixet  on  roi:o:j2.’.uridAtlo)<*  for  orowotlor,  roclhtolflcatlon 
hr.d  a  -lolntni!!,!  In  Alr-Hesorve, 

9.  alvei  tocij.lcnl  advice  to  l;.c  C'  ftce-  in  c:  ar,’e  of  KMlonAl 
auard  Affnlri  re('iirdlii<;  the  tr.ilntiir  and  d-crAtlon  of  Vational 
Oviard  Air  ujilte. 

In  hwidlliif;  He**rv*  Ccroi  ontteri  i..e  Air  Officer,  IhcoretlCRlly 
iiao  no  direct  jurisdiction,  this  belonjclnf:  to  the  Officer  in  Charfe 
of  OrRMlted  aciorrei  (A  Coroi  Area  staff  officer).  PmctieeUy,  the 
Air  Officer  excertlset  considerable  control  oVer  the  general  policy. 

All  natters  pertnlnine  to  the  training  of  Air  Botertes  xisually  conejl 
direct  to  the  Air  Officer,  Ke  handles  theto  tnatters  >i..J  coordl.nitao 
th'.-i  with  the  O.I,0.0,B.  Uatters  pertnlnla^  to  Ricolntiont,  exac3ln»' 
tlon,  promotion  and  the  llxe  are  hoiidled  by  tho  C.I.C.O.B,  and  co¬ 
ordinated  with  the  Air  Officer.  This  Is  locol  policy  at  this  head¬ 
quarters  but  It  worlta  out  very  well. 

In  ;intlonfvl  5uard  matters  the  Air  Officer  has  very  little  direct 
control,  ?ho  Officer  In  Charge  of  Katlonal  Ouard  Affairs  handles  all 
Mitters  of  training  and  general  policy  coordinating  with  the  Air 
Officer  such  of  these  as  ho  considers  prwar,  Che  latter  can  be  of 
oest  service  to  the  National  Ouwd  Air  Units  by  a  display  of  syrwa- 
thotle  Interest  In  their  wolfnrf  without  any  nitenpt  to  Interfere, 

It  Is  dsslrabls  that  ho  visit  the  national  Ouard  fields  occasionally 
and  bocone  acquainted  with  the  Air  Corpe  Inatructore  and  the  National 
auard  Unit  Cea-nanders.  Any  advene  criticises  he  may  have  In  mind  he 
should  convey  to  the  Officer  In  Charge  of  Katlonal  Ouari  Affairs  and 
not  to  Katlonal  Cuard  Officers  or  tho  .BerJlar  Anry  Instrootors,  The 
Air  Officer  should  bear  In  mind  that  the  Katlonal  Guard  (by  law  and 
regulations)  has  two  "bosses*  -  tho  State  and  the  llilltla  Bureau,  ‘ 

Any  matter  that  does  not  pertain  to  the  proper  use  of  Government 
Air  equipment  should  not  concern  him,  unless  his  advice  be  ashed  In 
such  matters  by  tho  Officer  in  Charge  of  Katlonal  Ouari  Affairs.  Kifcs 
rule  should  be  atressed  here  because  violation  of  It  mlglit  be  the 
source  of  considerable  troAbla. 

Under  tl.e  healing  of  Ulscollaneous  T>Jtles  cone  a  great  many 
tasks  that  cannot  bo  specifically  classified  but  which,  nevertheless, 
ora  important.  Some  of  theso  tl,at  nay  be  nontlonsd  arei 

1.  Air  liaison  dutlss, 

2.  Haadquoj '.ers  "chores*  -  boards,  conferences,  correcting 
Amy  Extension  Courses  papers,  meeting  visitors  coming  by  air,  stc. 

3.  Uaklng^talks  to  Beservea,  Katlonal  Guard  Officers  and  other 
bodies  on  Air  Corps  subjects. 

1).  Keeping  himself  In  flying  practice  by  regularly  and  frequehtly 
flying  service  alrolanos.  He  should,  as  far  as  practicable,  arrange 
his  flying  schedule  eo  as  to  conform  to  tho  War  Department  Training 
Directive, 

5.  piloting  aircraft  for  the  Corrcandlng  General  end  General 
Staff  Offlcere  on  lasnectlon  of  Air  Corps  ani  other  astlvltles  In  tho 
Corps  Area. 

Other  duties  of  a  raleeellanaous  nature  will  sugreal  themiulvos  to 
tho  Air  Officer  from  time  to  time. 


Air  lUl*aii  durlsa  rej.lro  ty-.o  a»  unai 

.'.o.’f  vcilldg  io  fUl  Ihoso  dillua  of  l:-o  Air  Officer  whoro  ho 
M  a  “KO-t «•.«*,•  iia*  for  Cor  >i  Arf-i  ieul'i vir:or»  a;ii  ;.lr  Zorra  aitlrl- 
tlat.for  oift'i'.lo,  the  Air  Cfflcar  can  aralst  Iho  flold  cor.r.vjiler  In 
.tiUtl'K'  actl')n  n*.  Corig  i 'artoro  on  a  '.vi'.ter  by  toclnt;  the 
offlciT  handling;  11,  toi*  dooi  aol  t.vtn,  hj*evor,  *hat  the  Air 
Offl.'nr  l»  to  n  C  >'rjv>(15nf:  C'fflcor  In  retting*  *o''j*‘.hlnj'  to 

r\>  ti.e  lutior  It  not  vrooorl,'  ontUlod.  Me  nntt  not  forget  that  T» 
repmeott  first  wl  foroiiost  hit  Corot  Area  Co  «  andsr,  an!  witt 
al«  C/t  asi^ltt  In  C'Tery  s.v  tho  exeutlon  of  the  l«tter>  policies. 
Aiot  or  ex-cwlo  of  liaison  »or.:  hat  to  do  with  cio’. tors  between  the 
Cor’s  Area  Hoadpuarters  and  Air  Corns  e*ei3f)tel  stations.  All  of  such 
dntlot  are  not  dlfflooll  prorldel  tact  and  reasonable  good  ♦udge- 
•j»nt  are  dlsRlaored, 

7no  foregoing  extol  sins  the  general  duties  of  an  Air  Officer  as 
laAlcnted  by  the  excarisnce  of  one  partleolar  officer  on  this  duty, 
fto  atleioot  has  been  oade  to  en’onerats  all  of  the  rarlous  detailed 
tao'-*  t;.at  he  may  be  colled  'ir>on  to  do.  yurthoiraore,  it  It  realised 
thot  a  staff  officer's  methods  ratit  follow  the  r>a,tlcular  aethods 
of  b's  particular  Coasrautdlng  General,  It  Is  hoped,  howeser,  that  the 
prlncinalt  stated  and  the  eza»:les  given  will  Indicate  the  general 
chitles  and  cethols  whluf*  will  at'ply  to  this  office  In  any  Corpe  Area 
Headq'jarters. 


Signed!  IRA  A.  -UDa-l, 

lia.lor,  Air  Coros, 
Air  Officer. 


vniu  07  A  com  juoa  aib  omen 

*7 

Li.  ,Col .  ,H.0.Kr«i»  IfaUmbcrg. 

Air  Oorp»0 


?If?H  COSI^  tSSA 

Office  ef  fhe  Corpe  Area  Air  Officer 
Fort  HayoB,  ColofttWe,  Ohio, 


Docoahor  I5,  I932. 


WTISS  0?  A  00RP8  ARZA  AIR  0771013, 

*  *  X  X  X  X  X 

Up  «atll  the  reorsanliAtlon  of  the  Corps  Area  into  State 
Rllltary  Areai  oontb  before  last,  I  vas  coixaandlng  officer  of  the 
Air  Corps  Reserve  units  of  the  5th  Corps  Area.  At  tliat  tlaie  a  SAate 
unitary  Area  Coanander  eas  appointed  for  each  State  and  the  reserve 
officers  residing  In  the  State  were  assigned  to  hla,  Alr'Corps  Reserve 
officers  being  transferred  frou  mjr  cocmnd  to  that  of  the  State  Ulll- 
tary  Connander. 

Iblle  never  directly  In  cotxaand  of  the  four  flying  fields 
In  the  Corps  Area,  all  of  ehlcb  were  devoted  exclusively  to  reserve 
flying,  advice  as  Air  Officer  of  the  Corps  Area  has  usually  been 
accepted  practically  as  an  order  by  the  fields.  The  tendency  of  the 
present  Chief  of  Staff  of  the  Corpe  Area  Is  to  favor  direct  conraond 
of  those  fields  by  the  Corps  Area  Air  Officer,  but  be  has  coBT»roi3lsed 
by  Slaking  oe  responsible  for  the  tactical  training  of  the  reserve 
officers  at  the  fields  and  holds  ne  responsible  for  shat  goes  on  at 
the  fields. 


On  U  day,  the  following  reserve  organisations  acre  to  be 
called  to  colors  In  this  Corps  Area  (under  the  1930  plan)i« 

hlUth  Pursuit  Squadron  ••  Cleveland,  0, 

415th  •  »  -  Toledo,  0, 

4lotb  *  *  •  Columbus,  0, 

308th  Observation  Sqdn,-  Columbus,  0. 

309th  «  ■  -  Indianapolis,  Ind, 

325th  ■  •  -  Louisville,  Ky, 

359tb  ■  ■  -  Cincinnati,  0, 

8o4tb  *  ■  >  Akron,  0, 

485th  Bombardment  8qdn.»  Dayton,  0, 

Only  the  reasonably  la^ortant  organisations  are  listed  above  (we  call 
them  procurement  objective  organisations),  the  smaller  ones,  such  as 
coaounlcatlou  sections,  photo  sections,  etc.,  being  omitted*  Tou  will 
note  that  these  organisations  are  given  home  etatlons.  It  Is  the  policy 
to  locate,  usually,  only  one  squadron  In  the  city  and  to  assign  to  It 
a  resident  commanding  offlcor  with  all  Air  Oorpe  roeerre  officers  res¬ 
iding  in  the  city  and  vicinity  assigned  or  attached  to  the  organisation 
for  training.  With  this  system,  If  the  cooioandlng  officer  le.  at  all  In¬ 
terested,  he  can  arouse  a  mailiium  amount  of  Into  ‘ost  on  the  part  of  the 
reserve  officers.  It  has  worked  out  fairly  well  at  moet  of  the  cities 
and  has  worked  out  splendidly  at  Cleveland  and  Louisville,  The  greater 
amount  of  Interest  In  these  two  last  named  cities  le  due  entirely  to  the 
personality  of  the  Commanding  Officer  at  Cleveland  and  due  mostly  to  the 
personality  and  work  of  the  Commanding  Officer  of  tho  Squadron  at  Loule- 
vllle  and  to  the  Commanding  Officer  of  tlw  reserve  field  -  Captain  W,T, 
Telih,  Air  Corps,  ' 

During  the  years  1929  and  1930»  reserve  Tiying  was  at  a  pretty 
low  ebb,  due  to  the  type  of  equipment  we  had  -  one  service  type  observation 
piano  and  three  to  five  primary  flying  types.  I  made  nd  atteii|>t  to  mater¬ 
ially  change  conditions  during  this  period.  It  was  perfectly  hopeleee.  In 
1931  we  were  allotted  three  service  type  planes  at  each  field  and  ny  In¬ 
terest  and  that  of  the  Reserve  officers  began  to  Increase,  We  did  a  little 
IfAeon  work  with  the  reserves  for  regular  army  maneuvers  at  Can^)  Rnox  In 
the  Spring  of  1931  and  attea^tod  one  or  two  concentrations  of  planes  for 
forwatlon  flying  during  the  euoBer,  We  didn't  have  much  eucceee  along  this 
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line  incaufl*  the  alictaent  tabla  «as  not  cowpletoly  filled  that  year« 

la  the  Spring  of  1932  *o  received  a  full  oou^llaieat  of  three 
to  four  eervlce  type^  and  one  to  three  primary  type  planes  for  each  res¬ 
erve  fleldi  I  wrote  a  Close  Order  Aerial  Drill  Regulation  and  oooosntrated 
all  pianos  of  the  Corps  Area  several  times  at  each  of  the  reserve  fields 
and  at  various  cities  of  the  Corps  Area  iurlttg  the  Sunsert  We  had  formations 
at  these  concentrations  of  nine  to  twelve  planes  and  at  one  concentration, 
at  tvansvllle,  Indiana,  we  md,  thru  the  cooperation  of  the  national  Guard 
squadrons  of  the  Corps  AroJ.,  fornwtlon  of  twenty  one  planes. 

In  addition  to  the  advantages  we  had  lu  1932  of  operating  srlth 
proper  equipment,  wo  had  another  advantage  in  the  shape  of  a  sprinkling 
ofgraduates  of  the  flying  training  school.  Those  graduates  are,  of  course, 
the  tower  of  strength  in  the  reserve  organlsatlonc, 

My  office  hits  attempted  to  keep  in  the  closest  possible  touch 
with  the  reserve  officers  of  the  Corps  Area  throughout  the  year.  This  hae 
been  interrupted,  eoaewhat,  recently  by  the  transfer  of  all  Air  Corps 
Reserve  Records  from  my  office  to  the  office  of  the  State  Military  Area 
Coutnonder,  It  le  believed,  however,  that  some  of  these  records  will  liv- 
evitably  be  retuxmed  to  the  Air  Officers i  ofiice,  as  so  many  of  them  are 
Air  Corps  records,  sepsrate  and. distinct  from  the  routine  reserve  corps 
records, 


I  should  have  mentioned  the  fact  that  the  equadront  constituting 
the  procurement  objective,  l,e,,  the  organisations  which  will  be  called  to 
colors  on  U  day,  are  all  to  be  shipped  out  of  the  Corps  Area  to  the  Zighth 
Corpi  Area  as  soon  as  they  are  moMlleod,  Anyt:iing  1  say  about  mobilisation 
is  based  oa  the  193^  plnp  nnd  not  tn  the  1932  plan  which  le  still  in  the 
process  of  battlement. 

It  would  perhaps  be  well  again  to  bring  out  the  difference  be¬ 
tween  ngr  position  prior  to  1932  and  since  that  time.  Before  this  olunge 
which  marked  the  transition  to  the  State  Military  Areas,  I  was  Oo&aandlng 
Officer  of  the  Reserve  organisations,  but  not  of  the  reserve  fields.  Since 
that  time  I  have  no  longer  been  in  command  of  the  reserve  orgonlsatlone,  but 
1  am,  to  all  intents  and  purposee,  in  cotmaand,  tactically,  of  the  fields  - 
tgbctlcally,  not  admlnletrntlvely.  That  eltuation  is  the  wish  of  the  Chief 
ol  Staff,  or  at  least  alstu^t  according  to  hie  wishes,  and  le  the  direct 
result  of  my  activities.,.  tw>H«aUy  in  tactically  concentrating  the  reserves 
last  sumiaer. 


Whenever  any  city  of  the  Corps  Area  desired  an  aerial  demonetration 
last  summer,  I  concentrated  the  reserve  planes  for  training  flight  at  that 
city  and  the  results  have  certainly  been  worth  the  trouble.  We  ceui  stoge,  on 
short  notice,  anything  from  three  to  twenty  one  ship  fonaatlone  that  even  the 
Regular  Army  organizations  couldn't  afford  to  sneer  at. 


During  the  Reserve  coup  at  Schoen  Field  last  August  we  had  33  planes 
and  72  pllote  on  active  duty.  Contrary  to  past  custom  of  sending  our  reserve 
ofacers  to  Selfrldgo  Field  (6th  Corps  Area)  for  training,  we  decided  to  do  it 
oureelvee  this  year  la  our  own  Corps  Area.  While  there  were  many  little  diffl- 
cilties  encountered  in  locating  the  can^v  at  Schoen  Field,  we  had  a  fine  canqp 
of  one  Group,  with  a  reserve  lieutenant  colonel  in  direct  connand  of  the  Group, 
and  myself  suid  four  reserve  field  connanders  running  the  admlnletratlve  det¬ 
ails  of  the  camp.  The  advantages  that  this  Corps  Area  has,  in  being  able  to 
concentrate  exclusively  on  reserve  activities,  was  brought  out  quite  forcibly 
at  summer  canp  with  the  entire  personnel  of  the  Corps  Area  conceriwd  with 
flying  of  the  reserve  cere  'all  on  duty  at  the  cacp  ^d  throughoAt  Ite 
duration,  I  think  it  would  be  aecertalned  that  poraonal’ touch  betw^n  ro^ 
erve  offi  cere  and  all  Regular  Army  officers  having  anything  to  do  with  their 
flying  orbtraining  is  closer  in  this  Corps  Area,  from  the  Air  Officer  down. 


than  probably  in  any  other  Corpe  Area, 

J'roB  the  roierve  offltor'i  etandpolnt,  the  Fifth  Corps  Aren 
ha>  a  very  eerloue  advantage  over  other  Corpe  Areas  In  tliat  the  four 
flelie  are  devoted  excluaively  to  reserve  activlttee  and  the  reserve 
officers  and  none  of  thorn  are  regarded  ns  a  stop  child. 

My  present  policy  is  - 

lot  -  a  constant,  unceasing,  close  personal  touch  elth  the 
reserve  offlcersi 

2ad  -  continued  concentration  of  Corps  Area  planes  at  frequent 
intervals  for  inspection  and  revlee  omd  other  forisation  flyingt 

3rd  -  itnprosslng  the  Office,  Chief  of  the  Air  Corps  with  the 
idea  that  the  Coonandlng  Officer  of  the  reserve  field  should  be  »  1st,  a 
very  scarce  type  of  n.an,  naisely  a  good  engineering  officer  and  post 
administrator!  andSnd  »  a  good  mixer  and  instructor  of  reserve  ofilcersi 

4th  >  Znpressing  the  Chief  of  the  Air  Corps  with  the  Idea  that 
the  allotment  of  planes  to  each  field  m<int  be  such  t)iat  three  service  types 
will  always  be  arailabls  for  formation  flying  by  element  and  that  there 
must  be  uniformity  of  types  throughout  the  Corps  Area  so  as  to  permit  con¬ 
centration  of  all  the  pleutes  for  large  formations! 

3th  -  a  contlnous  campaign  for  more  flying  hours! 

6th  -  a  contlnous  battle  with  the  field  conrtanders  for  more 
tactical  missions  and  fewer  Joy  rldas! 

7th  -  a  contlnous  campaign  to  prod  communities  into  bowing 
their  reserve  flying  activities  In  decent  hangars  Instead  of  the  shabbjr 
steel  hangars  we  have  been  accdstomed  tO! 

8th  -  eternal  watchfulness  that  no  cooperative  mlsAons  be 
performed  in  the  3th  Corps  Area  by  other  that  the  reserves.  This  refers  to 
tow  target  mlsslone,  Infantry  laison,  artillery  observation,  eto| 

9t]i  -  a  contlnous  campaign  for  3th  Corps  Area  detachment  of 
36  enlisted  man  for  manning  the  four  fields  Instead  of  the  present  system 
of  detaching  those  sen  from  organisations  of  the  6th  or  other  Corps  Areas. 
By  36  enlisted  men  1  mean  enlisted  men  or  civil  service  employees.  We  find 
either  quite  satisfactory. 

t  X  X  X  X  X  X 


signed!  H.C. KRESS  lamLEKBERC. 
Lt«  Col.,  A.C., 

Air  Officer. 

A  TRUE  COPY! 


-3- 


OUTIZS  or  A  COUPS  ARKA  AIR  OmCER 
By 

Lit  Colonal  Ira  Loi^^aneckert 
Air  Corps. 


HEA-DCJUABTIRS  JIOHTH  CORPS  ARR/l 
Office  of  The  Air  Officer 


Fort  Stt-a  Houtton,  Texas, 
Decoaber  9,  1932, 

DUTIES  or  A  CORPS  ARfU  AIR  OFFICER 

*  XX  XXX  X 

As  r^aMs  the  Air  Corps  Annex  to  tl  *  Oeaeral  Mobilisation 
Plan  of  1923  will  tftatw  that  nolthor  tha  Air  Corps  or  any  othar#  hare  boon 
prepared  or  required  as  yet.  We  are  Just  conqiletlng  the  Special  Plane, 
•furned  In  our  Annex  to  the  dray  Plan  Wednesday  and  have  the  Green  #3  to 
finish  next,.  Then  understand  that  the  General  Plan  will  be  the  next  to 
revise.  Do  not  know  whether  the  Annexes  will  then  bo  required  or  not. 

In  ffeneral  Mobilisation,  as  now  being  planned,  we  have  recoto* 
Dsnded  three  General  areas  for  the  concentration  pf  various  units, 

AUASILLO  -  LUBDOCR  for  pursuiti  TKMPUE  -  BALIAS  for  obeervatloni  SWEET¬ 
WATER  -  SAM  AKGEIX)  for  bombardment  and  atteckt  with  the  Installatlone 
around  SAN  ANTONIO  for  sohoole  as  at  present.  Areas  south,  east  and  west 
of  SAN  ANTONIO  have  been  loft  largely  to  ground  Installations.  DP's  are 
planned,  however,  at  FORT  WORTH,  8AN|  ANTONIO  And  HOUSTON.  Personnel  and 
various  tables  have  not  yet  been  oosplled. 

In  regard  to  the  training  of  Individuals  and  units,  the  regul¬ 
ations,  and  War  Department  Directive  for  Air  Corps  Training  Issued  annually 
are  the  guides  enployed  In  this  Corps  Area.  In  addition,  the  Qroen  #2 
and  certain  other  plane  etate  that  a  'WAR  DEPARTMENT  TRAIKIHG  PAMPRUT** 
will  be  Issued  ae  toon  as  practicable  for  the  carrying  out  of  ths  train¬ 
ing  under  the  plan.  Do  not  know  the  scope  or  type  this  panphlet  pay  be. 

In  connsctlon  with  ths  training  of  National  Guard  units,  will 
stats  that  our  duties  are  advisory  largely  ae  the  National  Guard  rep¬ 
resentative  Is  responsible  primarily  for  this  activity. 


There  are  a  large  number  of  Organised  Reserve  Air  Corps  Unite 
assigned  to  this  Corps  Area.  Practically  no  Reeerre  enlisted  men  are 
assigned.  Reeerve  officers  are  assigned  to  units,  and  believe  that  our  . 
practice  may  be  similar  to  that  In  other  Corps  Areas.  Young,  active  Reserve 
officers  are  assigned  to  certain  unite  which  we  atteaq>t  to  keep  full,  and 
as  nearly  ae  possible,  give  active  I'outy  as  a  unit.  Have  been  able  to  give 
acplve  duty  to  several  uh$te  during  the  past  year,  however  this  eeems  to 
be  reduced  each  year.  Our  active  duty  training  of  Reserves  was  carried  out 
mainly  at  Hensley  Field  with  7U  Reserve  offtcers.  lb  others  were  on  duty,  at 
Duncan  end  Hatboi  Fields  for  their  periods  of  active  duty.  It  lo  found  l»* 
practicable  to  get  any  one  coaqplcte  squadron  for  active  duty  at  any  one  date, 
it  Is  therefore  neceeoary  to  orgeniie  a  provisional  squadron  for  each  cwqp, 
or  train  ns  Individuals. 


This  Corps  Aren  hae  one  activity  not  peculiar  to  any  other,  l.e,, 
the  Southwest  Airways,  covering  eleven  etatlons  with  Air  Co^e  pereowel 
and  cerAaln  equipment  and  landing  areae.  Theeo  are  kept  up  for  transient  Army 
flUrs  as  well  as  outposts  for  the  schools. 

The  Air  Office  Is  responsible  for  plans  for  interc^ge  of  Air 
and  Ground  officers  during  the  training  year.  This  year  47  Air  and  Ground 
officers  Interoiianged  for  a  fourteen  day  period. 

This  office  le  also  responsible  for  the  preparation  of  eche^les 
for  «r  .Ith  Tl,l.  *» 

vatlen  and  Attack  units,  the  only  typee  within  the  Conjs  Area. 


Tl»  Air  Officer  also  acts  as  Liaison  Officer  between  the  Corps  Area  and  eis- 
septed  Air  Corps  stations. 
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The  kit  Office  Is  the  office  of  record  of  all  Reserve 
officers  vlthln  the  Coii<s  Area  (Air  Corpe  Reeerve)  and  matters  per> 
telnlo^  thereto.  Naturally  there  le  conslderahle  routine  contacted 

tbeieslth. 


While  the  above  may  not  cover  the  dutlee  as  f&ll  ac  you 
llkSi  hope  that  It  will  answer  at  least  partially.  I  am  sorry  that 
nothing  more  Is  available  on  the  O.U.P. .  1928. 


SlA-ned:  IRA  LOllOAimcm, 

Lieut.  Col. I  A.C. 


A  TI  UE  COPYj 


a'TlXS  07  k  CORPS  mx  air  oiticzr 
By 


Lt.  Colonel  L.  V,  KoInt,ofh 
Air  Corps. 


ffAR  DKPX'JTUKIT 

Hendmwrter#  Ninth  Corn*  Jtrta 
Of  flea  of  The  Air  Officar 
PrweUla  of  Son  fronclaco, Calif, 


Dacerbar  19.  19^. 

0UTIX3  0?  A  CORPS  XRSA  AIH  OPPIOKH. 

X  X  X  X  X  X 

I  opsune  the  datullod  functlonln*:  of  tha  Corns  Area  Air 
Officer  vorloB  st-riushAl  In  different  Corps  Area,  based  upon  the 
poHclor.  4f  the  Coimandlne:  Oonaral,  or  the  various  O's:  In  other 
vords,  In  so'ao  Corns  Area,  0-3  will  "loan*  more  unon  his  Air  Officer 
*Uh  reference  to  Air  loatcers  than  mlfAit  be  the  case  in  other  Corps 
Areas, 


In  this  Corps  Area  practically  all  natters  that  have  an 
Air  "atitto sphere"  come  thru  the  Air  Office  hare  for  Informtlon  or 
rcconi;endatlon;  In  fact,  they  rather  "leon  over  bockverds*  In  sending 
us  everything,  so  tliat  wo  (jot  sone  mtters  so  feel  are  nf  no  parti¬ 
cular  iMnorlanco  to  the  Air  Corns,  Occasionally  1  miss  eoncthlng  I 
should  soc,  but  this,  as  a  rule.  Is  the  excontton, 

I  will  outline  briefly  bejow,  our  (bitles  In  relation  to  the 
Boociric  cuiKers  with  which  ire  dealt 

&•  ACTIVm  RCTCRTS. 

At  the  present  tlmo  we  have  two  Regular  activities 
(the  9lil  Observation  Squadron,  Crtsny  field,  and 
the  first  Bombardment  King,  March  field),  and  six 
Air  Con>s  Reserve  activities  that  submit  monthly 
Activity  Reports  thru  this  Headquarters,  This  office 
reviews  these  Activity  Reports,  circularizes  them 
to  the  interested  Staff  sections  at  Corps  Area  Head¬ 
quarters,  and,  ae  the  result  of  couments,  ets,,  made, 
prepares  the  forwarding  Indorseaont, 

Oftentlnoe  tho  rssiarks  In  the  Activity  Reports  result  in 
corresnondencs  between  the  station  concerned  and  Corps 
Area  Headquarters,  in  order  to  assist  the  activity  in 
straightening  out  its  Irrogvaarltlss, 

?3ch::toal  iNapzoTicd?  RSPoa.Ta, 

Technical  Inepoctlon  Remorts  cone  thru  this  office  from 
the  Office,  Chief  of  the  Air  Corps,  on  their  wey  to 
tho  individual  stations,  and  are  returned  to  the  Office, 
Chief  of  the  Air  Corps,  via  the  sane  route, 

RTe  look  over  these  reports  with  a  great  deal  of  Intoresy, 
altho  they  are  largely  a  natter  of  Inforoatlon,  because 
of  the  fact  techtiical  control  vests  more  or  lees  directly 
in  the  Office,  Chief  of  the  Air  Corui. 

c.  ^ 

The  training  orograras,  of  ocuu'so,  come  In  annually,  and,  f'r 
sore  reason,  sseji  to  require  considerable  'batting" 
back  and  forth  In  order  to  get  then  to  cover  all  nolnle 
required  In  the  Air  Corris  Training  Directive,  tho  War 
Deoartnent  Training  Directive  and  the  local  Coi'pe  Area 
Training  Directive,  (Thie,  -  for  Regular  Army  units). 

Wo  also  have  to  get  training  schedules  from  the  six  Reserve 
activities;  these,  however,  do  not  go  forward  to  higher 
authority. 
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i-  :.a:;icai  r:3P.y.c:ic\-s. 

1  feel  one  of  the  orlnolnnl  ,tob»  of  the  Air  Offlc-or  l« 
to  aedet  0-J  In  dra»lr./’  up  tlie  tactlcnl  Inmectlone 
oovcrlnf  Air  Cor'9  'mite,  There  l»  a  further  riitr-lfl- 
rnilon  In  this  «ork  In  tljit  a  "live*  Q-J  dll  al«o 
rfuit  to  uee  hie  Air  CorDi  In  workln/:  out  tactical 
IriH'iectlone  and  tholr  nreblene  for  the  f^round  troone, 
for  luetance,  last  year,  the  tactical  Inerjoctlon  of 
the  63d  Coaet  Artillery  (AA)  included  a  nlRiit  bonl>- 
nrdiaont  attack  by  the  flret  Bombardif.ont  Wing,  There¬ 
fore,  there  It  conaldernble  work  which  can  be  done  In 
holnlng  0-3  out  alcag  theie  llnct, 

£•  5ast]^i:nL£mm's^m.7ii<>mmn)  troops. 

In  thie  Corpi  Area  the  cooperative  progroa  covering  work 
with  the  ground  treopw,  la  one  of  our  principal  fun- 
ctlona.  Being  a  large  Corps  Aron,  with  ground  treope 
scattered  all  the  wey  from  the  Uexlcan  Border  to  the 
Canadian  Border,  and  as  far  Saet  as  Salt  hake  City, 

Utah,  you  can  see  that  working  ‘ip  the  prcgrwn  Involvaa 
quite  a  bit  of  work,  ewneclally  In  coordinating  Itt  we 
attenqit  to  avoid  Interference  with  other  actlvitlea 
dui'lng  the  calendar  year,  which  »r.oane  lottera  are  sent 
out  to  all  ground  activities  asking  for  their  reoonuv 
endatlons  as  to  coonoratlve  missions  for  the  succeed¬ 
ing  fiscal  year.  These  recomrendatlons  then  have  to  be 
coordinated  as  regards  the  total  nut.^ber  of  hours  avail¬ 
able  for  cooperative  trainlngi  they  also  have  to  be 
coordinated  with  respect  to  raoneuvers,  tactical  In¬ 
spections,  eto.,  which  require  the  use  of  Air  Corps 
troops, 

t*  KtgUlSlTIOHS  a;ip  SURmS. 

All  requisitions  and  surveys  covering  Air  Corps  property, 
clear  thru  the  Air  Office  for  reconaendatlon.  This 
also  covert-  the  Hatlonal  Ouand  as  well  as  the  Regular 
Army  and  tr .  Organised  Reserve,  The  requisitions,  as 
a  rvxle,  do  not  cause  us  much  concern;  however,  some¬ 
times  the  Reports  of  Survey  do,  dcpendlnft  on  the  atti¬ 
tude  of  the  iocal  Finance  Office  with  regard  to  aurva/s 
on  air- craft  equipment  daruiged  In  accidents. 

As  stated  above,  there  are  six  Air  Corps  Organised  Reserve 
activities  In  tills  Corps  Area,  scattered  all  the  way 
from  San  Diego  to  Seattle,  and  to  Salt  lake  City.  These 
activities  are  responsible  for  a  considerable  amount  of 
work  in  this  office,  due  to  the  fact  we  have  to  keep 
them  supplied  with  pereonnel;  keep  records  of  their  roq- 
ulrcmont's  as  to  equipment,  etc,;  allot  flying  hours  and. 
In  general,  take  care  of  them. 

I  believe  the  HOBorve  flying  activity  In  this  Coroe  Area  Is 
greater  tlian  that  of  any  Come  Area,  00  this  work  would 
not  bilk  00  largo  eleowhere. 


h.  »AT|0^?AJ,  OUARP..- 

“  There  are  two  Rational  Ouard  sq<iadronB  In  the  Corps  Areai  %m 
California  squadron  being  located  near  Los  Angeles,  and 
the  Washington  squadron,  at  Spokane,  Washington, 

Tliere  is  on  the  Corps  Area  Staff  a  Rational  Guard  Officer, 
under  whom  theso  activities  In  general  come,  so  this 
office  has  not  very  much  to  do  with  the  matter,  except  to 
pass  on  their  requisitions  and  sru-veys.  1  do  however,  in- 


nect  these  Activities,  Wid  Iiavc  rluteKnleted  tiuit  the 
All*  Officer  sho'ild  iro^erly  cond’jct  a  tcctlcal  Intncctlon 
oiico  A  year,  of  onch  of  tl^eso  imlts. 

In  the  1rA8ilin^’ton  squadron,  a  Kevlar  officer,  C«t)taln  Broene, 
le  the  I'Htlonat  Ouej*d  Instructor,  and  Is,  also,  the  Squad¬ 
ron  Comvuider,  which  npslfnrent  tends  to  kelp  matters  a 
whole  lot,  as  far  as  Air  Corps  uadters  *»re  concerned. 

Such  is  not  th.e  case,  however,  with  the  CallfornAa  sqiujd- 
ron  at  Los  Ancelns. 

i«  Local  Joint  Arm^'  and  Havy  Plannln/:  ^o^w^itteOf 

I  nci  Recorder  of  tJie  Locel  Joint  Anry  and  Kavy  Plan¬ 
ning  CoM.iittee.  ThU  Is  a  local  affair,  and  I  supp¬ 
ose,  111  some  Corps  Areas,  eucli  a  detail  would  hot  be 
ir-adej  however,  they  wwt  an  Air  Officer  on  the  Couv- 
iilttee,  and  It  haopcriB  the  Air  Officer,  as  a  rule,  Is 
the  Junior  lloaber. 


I  attonnt  to  {;et  around  tho  Corps  Ahoa,  whenovor  poss¬ 
ible,  to  loo!t  over  tho  various  astlvltles.  At  the 
nearby  stations  I  main  trips  q'llte  frequently,  where¬ 
as  I  figure  on  fna!:lng  at  least  one  "swing  around"  a 
year  to  look  over  those  that  are  some  distance  away, 

D'lo  to  local  rules  hero,  whonovor  1  an  absent  frwo  tho 
office  more  than  twenty  four  hours,  tho  Cormandlng 
Officer,  Crlssy  Pleld,  cones  up  to  the  office  and  acts 
ae  Air  Officer,  I  liave  no  censisslonod  assistant.  That 
makes  it  rather  bad,  in  a  wi^,  end  does,  to  a  certain 
extent,  prevent  mo  from  feeling  as  free  as  I  would 
like  to,  to  run  around  the  Corps  Area, 

j.  opyici!  PSHdoinnsL. 

The  cleric^  force  here  consists  of  one  civilian 
eiiployee,  and  recently  I  obtained  the  services  of  an 
additional  clerk,  -  an  enlisted  man, 

il»  Distribution  of  Personnel  to  Reserve  Aotlvitlea. 

”  One  of  our  problems  here  Is  to  handle  tho  natter  of  die* 
trlbutlon  of  personnel  to  tho  elx  Air  Corps  Reserve 
units.  At  the  present  tine  this  personnel  Is  comosed 
mostly  of  Air  Corps  enlisted  men  who  are  detailed 
from  tho  Air  Corps  tactical  units  In  tho  Corps  Area, 

I>je  to  frequent  changes  required,  and  lock  of  Interest 
in  t'  ISO  men  by  their  organization  comnanders,  the 
present  arrangement  Is  not  particularly  satisfactory, 
ifne  Office,  Chief  of  tho  Air  Corps,  Is  studying  the 
proposition  of  having  a  Corps  Area  Service  Detachment 
of  Air  Corps  men  cspoclaMy  oreanlted  for  thie  purpose, 
and  all  Corps  Areas  were  required,  aorae  time  ago,  to 
submit  rocomaendatlohs  in  regard  to  such  detachments. 
Such  a  Corps  Area  Detachment,  1  believe,  fould  be  a 
great  Inproveiaent  over  the  proeont  arrangementi  it 
would  have  Its  own  specialised  grades  end  ratings, 
and  the  non  would  be  taken  care  of  In  a  ranch  bettor 
manner  than  they  are  at  present, 

5,,  Activities  of  Air  Office  with  Reference  to  Training  Organ- 
iiad  aewervas  and  Ht^tlonol  Ouard. 

You  mentioned  specifically,  peace  time  activities  of  the 
Air  Office  with  reference  to  training  Organised  Reserves 
and  National  Ouard, 

I  feel  the  training  of  the  Organised  Reserves  In  the  Air 


Cor-j*  1b  Olio  of  oiii*  .rest  dtfi'lc\ilt  nroMwis.  The 
fl/lnr  houro  fire  lli.il  lod  far  below  tho  nwn'bar  tViat 
could  bo  Wbod,  tvnd,  duo  to  tb.o  fjencral  lf<^out,  It 
lo  difficult  tc  wor'!  out  nny  (tenoral  ■■'iroitroBslvo 
acho-no  of  traliila,;.  I  feol  tho  irntlonal  'luard  liv'- 
oul  iB  wiicii  bottor,  an  Indlcatod  by  tho  fact  tho 
)?atlonal  Ouard  nqiiadroAB  arc,  In  /tonorul,  very 
offloloat.  If  ito  could  have  an  Oritanlzad  HoBorvo 
or-anlsatlon  alnllar  to  thla,  I  think  tho  efficiency 
wovild  bo  ftroatly  Imnrovod, 

6,  Pen  oral  lloblli  ration  and  Training. 

Aa  to  gonoral  noblllaatlcn  and  tnilnin^;,  our  General 
Uobllliation  Plan  (1523)  lo  now  «o  far  cut  ofl  date 
as  concemB  this  Come  Arua,  that  I  think  It  moans 
vory  little.  I  assume  they  are  waiting  for  a  new 
revised  War  Dcnartiuent  General  Koblllzatlon  Plan 
before  they  revlee  tho  Corns  Area  Plan, 

Since  1  have  been  hero,  tho  General  Wo'olllsatlon  Plan 
and  the  colored  War  Plane  have  not  bulked  very  lar(;a. 

As  far  as  I  know,  tho  real  Air  Corps  training  would  be 
carried  on  in  the  eighth  Corps  Area,  according  to  a 
wnooiflc  scheme,  and  the  colored  plans  call  for 
allot\iaoiit  of  troops  to  various  expeditions,  etc. 

I*  SSlSSSBLo 

In  general,  it  anpears  to  mo  the  Air  Officer  Job  Is  one 
that  can  bo  made  considerable  of  a. Job,  on  the  one  hand, 
or,  on  tho  other,  tho  Air  Officer  may  slip  by  with  a 
mlnlTimia  of  work.  If  ho  so  dsilres. 

As  you  well  know,  tho  Air  Officer  has  not  the  privilege  of 
any  particular  Initiative  in  training  matters,  since 
those  are  all  laid  down  in  the  Air  Corps  Training  Direct¬ 
ive,  even  to  the  number  of  hours  to  bo  flown  In  each  phase 
of  training. 

I  think  the  Air  Officer  con  generally  be  of  considerable 
assistance  to  Air  Core  troops  by  "going  to  the  bat"  for 
thorn  at  Corps  Area  Headquarters  In  matters  which  ho  feels 
would  be  of  holp  to  them. 

In  view  of  the  fact  Staff  Officers,  In  general,  are  not  as  yet 
foinlllsr  with  Air  Corps  matters,  tho  Air  Officer  can  bo 
of  a  great  deal  of  asslstonce  In  advising  the  Staff  on  Air 
Cotpe  matters  In  general. 

The  Air  Officer  can,  also,  be  of  a  groat  deal  of  help,  prob¬ 
ably,  In  atten5)tlng  to  maintain  a  general  friendly  feeling 
In  the  Corps  toward  the  Air  Corps.  In  this  pai’tlcular  Corps 
Area  It  aoooars  such  a  feeling  exists.  General  Craig,  I  be¬ 
lieve,  feels  hie  Air  Corps  troops  conioaro  very  favorably 
with  any  other  troops  In  the  Corps  Area;  in  fact,  he  was 
rather  surprised,  apparently,  to  discover  they  ranked  high  In 
"houskeoplng*  mao  tors  as  welljaa  in  their  specialized  field 
of  Air  Corps  training  and  tactics. 

Signed:  L.W.McIHTOSH, 

lit.Colobel,  A.C. 


A  THiri  COPY: 

Early  Sj(jT.Duncan, 
Cautaln,  Air  Corps, 


DUTIES  oy  X  CORPS  ARIA  AIR  OmCBa 
By 

Oolonal  Ir*  T,  FraTeli 
Air  Corps, 


fA?.  !.r4/f-.lI.VT 
AIR  COSH- 
v’a?eM5:l  nivigioj; 
Ind'ittrUl  iHr  Plan*  StclUt 
Froc'jres.^nt  Plaiir.lnf  R«C  i  •■i-ntatl ve 
39  ^alttfhail 
Kf»  York,  H.  Y. 


^eceiter  ft,  1  ^3P, 


1  h*v*  r»e»ly*d  your  lotitr  of  Votoektr  Z9tb,  lut  a*  3  hart 
o«T«r  porforetd  tbo  4utl«o  of  •  Corpt  Arm  Air  Officor  I  m  afraid  tbat 
tba^lttlt  I  can  offer  >111  not  b#lp  you  uch  la  your  tlatlt. 

from  «y  obearratlon  o'  Iralnlpf  of  Seaarft  officer*  la  tb* 

Office  of  the  Chief  of  tl-e  Air  Corf  e,  Middleton  Air  0*t>at,  at  Tarlou* 
flylDt:  field*  >herc  I  oceailocally  bad  contact  with  omm,  and  during  the 
lait  tl.rce  yeeri  In  tble  office,  (alnc*  I  hare  been  on  duty  her*  there  have 
been  frou  one  to  thirteen  Seeerr*  officer*  on  active  duty  during  approK* 

Isately  ona^half  the  tl»*),  I  have  forved  certain  opinion*. 

I  will  nentloa  a  few  idea*  which  1  have  vlth  reference  to  R**erv* 
officer*  and  their  training;,  a*  folloes 

(a)  1  believe  that  too  aany  Reeervc  officer*  and,  unfortunately, 
a  larce  nuaber  of  Secular  Ar«y  officeri  of  the  Air  Corpc 
think  that  flylne  1*  the  flreti  laet  and  only  duty  etilcb  an 

Air  officer  ehould  perfors.  Ihle  la  an  Inheritance  ttcm  the 
World  far  ahloh  will  continue  to  affect  the  affloleney  of  the 
Air  Corpe  tuktll  It  Ic  tborouchly  •radicated, 

(b)  The  ease  raaarkc  apply  to  the  atrece  laid  on  havlnc  pilot* 
trained  without  slvlnc  wafflelcnt  conwlderatlon  to  th*  train* 

Inc  of  obeanrer*.  It  1*  believed  that  tble  crltlelca  appllae 
to  a  greater  extent  to  Heavl*r-tban*alr  orranleatlon*  that  to 
the  Ll(bt*r*tba&-alr  peraonnel.  The  etateoent  that  all  of  tb* 
other  branobea  are  aozilllarlea  to  the  Infantry  and  that  %b« 
wlnnlne  or  the  loalnc  of  *  battle  1*  aleaya  in  the  end  decided 
by  the  InfantryBaa'e  bayonet  appllea  with  alooet  eqfual  force 

to  the  obeerver,  Tao  ultlcate  end  ecufnt  by  pureult  aviation  1* 
prlwarlly  the  protection  of  the  obeervatlon  plane  In  order  that 
the  obeerver  aay  set  and  traniait  the  Inforaatlon  which  the 
Any  need*  and  I  bellwre  that  a  creat  deal  aore  etreei  ehould 
be  placed  on  the  Instruction  and  tralnlne  of  additional  obe- 
arvere. 

(c)  Th*  forefiolnc  also  applie*  to  considerable  extent  to  the 
,(Uettlon  of  ground  officer*  because  unless  the  ground  officers 
are  lufflclently  trained  if  will  be  Inpoeslbl*  to  keep  th* 
varlou*  type*  of  aircraft  In  the  air  vdien  they  irn  aost  needed, 

(d>  I  believe  tlmt  there  should  be  practically  no  sllalnatlone  froa 
the  Advanced  Flying  School.  Thoee  moo,  during  their  training 
at  th*  Advanced  School,  develop  condition*  which  have  hereto* 
for*  resulted  in  their  ellalnAtlon  and  aleo  those  iHm  eepecially 
request  the  laae  should  be  given  Intensive  training  as  obeerver* 
and  In  the  dutlee  of  groxuid  officers.  These  renarks  apply  to 
aany  of  thoee  *ho  are  ellainated  froa  the  Prlwy  Training 
School  and  especially  thoee  mho  are  already  officer*  In  th* 


-I- 


ir»jr.  Of  If  a  •tudei.t  dorclop*  a  cour 

dltton  aMc..  •ffaeti  hla  in  iijt  air  at  an 

olitrrtr,  hit  trblnln<;  at  t.icii  tl-ould  h*  atlrpad,  oat 
»T#ti  r^ch  an  officer  ccif  fcc  »f  aonflderahl*  valu*  at  a 
t-rovind  officer.  Thlt  thine  of  harloe  artrjr  officer  In  th# 
dir  vorpa  a  rated  pilot  li,  in  07  opinion,  oi.e  of  the 
ti.lnee  tl'At  wuld  he  »ott  regretted  In  the  event  of  another 
aa.ior  ear. 

(e)  dltho\;ieh  the  dutlee  of  a  Corpe  drea  dir  Officer  do  aat  hrlne 
hla  to  a  ereat  eatent  In  contact  vtlb  actual  proevreaent 
planntne  Battort,  It  la  belleveo  that  he  ebonld  aake  hln> 
•tlf  eufficlen^ly  faslllar  with  the  MJae  to  realise  Its 
U^rtance  and  that  without  the  euppllec  which  the  Katerlel 
ClvleloA  aiat  procure  the  operattne  pereonnel  will  he  ue*> 
leie. 

(f)  I  realljr  hellewe  that  evei?  Corpe  drea  dir  Officer  thould  be 
a  eraduate  of  the  Fort  heaweDworth  School  becaue#  they  ket 
there  a  broader  trlew  of  the  dnay  at  a  whole  and  are  not  to 
liable  to  be  ehorteldhted  or  blaatd  In  eealltr  aetlertt 

I  regret  that  1  eanaot  give  you  wore  lafomtlon.  I  with  yoo 
eucceei  la  ycur  theete  and  would  appreciate  havlaf  the  oppoetunity  t©  read 
a  copy  of  eaM  after  you  hare  coapleted  It. 


Very  truly  youre. 


sienedi  iKd  r.  mm, 

Colonel,  dir  Corpe, 
ProGureMnt  Plaanlnc  Sep, 


d  T8US  OOFTi 


DUTIES  OP  A  00RP3  APEA  AIR  OPFICER 
By 

ColOQ»l  C.a.Uall 
Air  Corpi. 


ll«adiiuurt«r>  78th  Division 
Olobe  Indenmlty  Bld^i 
Nevaric,  N.J. 

Docaaber  12,  19^2. 

Dallas  of  u  Coyps  Araa  Air  Offlcar  - 

Tha  Corps  Area  Air  Officer  la  the  technical  advlaar  of  the 
Corps  Area  Conuannder  In  the  administration  and  training  of  air  units 
under  the  Corps  Area  command.  To  this  end  it  becomes  his  duty  to  super¬ 
vise  the  preparation  of  training  programs  foe  each  air  command  In  accor¬ 
dance  with  Corps  Area  training  directives  whidi  are  based  upon  the  train¬ 
ing  policy  of  the  War  Department  as  set  forth  In  regulations  and  Instruc¬ 
tions  as  Issued  from  time  to  time. 

It  is  therefore  manifest  that  the  Corps  Area  Air  Officer  must 
thoroughly  familiarize  himself,  by  actual  contact  in  visiting  air  (/immands, 
with  the  training  needs  of  such  commands  and  with  the  progress  made  from 
time  to  time  In  training  In  accordance  w' th  approved  training  programs. 

Training  programs  submitted  by  air  commanders  In  accordance 
with  Corps  Area  directive  should  be  closely  scrutinized  with  the  view 
of  Insuring  effective  training,  and  where  such  training  programs  deviate 
frota  the  essential  re>iulrementB  of  Corps  Area  directives,  the  Air  Officer 
should  be  prepared  to  Justify  such  deviations  us  being  In  the  Interest 
of  efficient  training,  and  to  submit  to  the  Corps  Area  Commander  recom- 
mendatlone  for  changes  In  training  directives  so  as  to  malce  more  efficient 
training  possible. 

The  application  of  tactical  principles  to  the  air  arm  of  the 
service  varies  In  no  manner  from  tha  application  of  these  principles  to 
the  other  ams.  The  Air  Officer  le  therefore  not  fundamentally  responsi¬ 
ble  for  t.hle  factor.  He  will,  however,  note  fundamental  violations  of 
tactical  prJnclples  in  the  training  of  air  units  for  the  Information  of 
the  Corps  Area  Commander's  assistant  chief  of  staff  for  training. 

He  le,  however,  directly  Interested  in  the  mechanics  of  the 
application  of  tactical  principles  In  the  training  of  air  units.  The  air 
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arm  of  th#  servloe  la  eo  ralatlvoly  now  that  tho  powore  and  llalt- 
atlone  of  tho  arm  aro  not  ae  gonerally  woll  icnown  to  tho  other  arms 
aa  they  wlU  bo  ao  tlmo  paaaoa,  and  It  la  thoroforo  moat  Important 
that  in  training  air  unite  tactical  aiaoione  be  not  aaaignod  them 
except^  after  thorough  coordination  with  thoir  powera  and  limitatione. 

In  the  adn^niatration  of  tho  affaire  of  air  unit*  tho 
Air  Officer  ia  intereated  particularly  in  the  queation  of  technical 
eupply.  Technical  aupply  ia  more  or  leaa  automatic  for  air  unite  in 
accordance  with  regulatione,  but  the  Ck>rpa  Area  Comraander  ia  intereated 
and  ia  reaponeible  for  the  necaaaary  inepeotiona  to  determine  the  ad¬ 
equacy  of  all  aupply  and  ita  efficient  and  economical  use,  It  therefore 
ia  the  function  of  the  Air  Officer  to  obeerve  thaae  factore  with  rea- 
pect  to  technical  aupply. 

The  Air  Officer  baeidee  being  reaponeible  for  the  euperviaion 
of  tho  trc  ining  of  Regular  Amy  air  unite,  ia  alao  roeponalblo  for 
Buch  training  of  Heaerva  unite  and  National  Guard  air  unite  in  coordin¬ 
ation  with  the  Organized  Reaervea  and  National  Guard  officera  in  ao 
far  ao  the  technical  phaaea  of  auch  training  ia  concerned*  He  ahould 
by  adequate  inepeotiona  determine  if  auch  training  ia  carried  on  in 
accordance  with  the  powera  and  limitatione  of  the  air  arm  of  the  aervice, 
and  that  the  technical  aupply  ia  adequate  and  efficiently  and  econom¬ 
ically  adminiateredt 


Signed*  C.G.Hall 

Col.,  A.C.(Dol.) 
Chief  of  Staff. 


A  True  Copy: 
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DUTIES  OF  A  CORPS  AREA  AIR  OFFICER 
By 

litt  Colonel  Gerald  C.  Brant 
Air  Corps 


H»adqutirt«r«  t8th  Conpo»U«  Wln^,  Air  Corpa 
Offica  of  the  Wing  Coixaander 
Port  Shufter,  T.H. 


Uerch  11,  IJJJ. 

The  Corpe  Area  or  Department  Air  Officer* 

1.  Qeneral- 

at  The  Air  Officer  ia  a  apeolal  department  ataff  officer  on 
the  ataff  of  the  Commanding  Oeneral.  He  ehould  be  an  officer  of  field 
rank,  eenior  to  ail  other  Air  Corpa  offieere  within  the  Corpa  Area  or 
Department# 

b.  He  ahould  have  aa  an  aaaiatant,  an  officer  to  be  in  charge 
of  the  adniniatrative  detaila  of  hie  office,  and  to  act  aa  Air  Officer 
while  he  le  away  from  hie  office  on  neceaeary  Inepectiona,  etc# 

0.  One  enliated  man  ia  neceaeary  for  clerical  wor/c#  Civilian 
atenographer  ia  neceaeary  in  thoae  Corpa  Areaa  having  much  Air  Corpa 
activity. 

2.  The  Office  - 

a.  The  air  office  ahould  not  be  an  office  of  record,  other 

than  for  tactical  and  training  plana  and  projecta.  All  correapondence  ia 

prepared  in  the  name  of  the  Commanding  Oeneral  and  copiea  th'iraof  are 

Department 

filed  in  the  office  of  the  Corpa  Area  or,^ Adjutant. 

b.  However,  all  correapondence  relative  to  training  and  oper- 
atione,  tactical  aupply  and  engineering  mattere,  Air  Corpa  peraonnel  and 
all  other  mattera  of  an  aeronautical  nature,  if  not  prepared  by  the  Air 
Officer  himself,  ahould  bo  referred  to  the  Air  Officer  for  hie  coaaaent 
and  recommendation  prior  to  any  action.  At  the  Air  Officer  le  not 
authorized  to  algn  any  ordera  or  heudquartera  correapondence  in  the 
name  of  the  Commanding  Oeneral,  it  ahould  be  aeaured  by  the  Corpe  Area 

or  Department  Adjutant  that  prior  to  the  leeuance  of  euch  ordera  or 
correapondence,  that  the  Air  Officer  hae  had  an  opportunity  to  note 
the  contente  thereof. 
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Scop*  ot  OutlM  *nd  PUnotlonc* 

ft.  Th*  Corp*  Aroft  or  Dcpartacnt  Air  Offlocr'e  coop*  of  dutl*» 
and  funotlona  ehoitld  include) • 

1)  Advlecr  to  the  Coiuiandin^  Oeneral  on  ell  BlliUry 
ueronnutical  luttere. 

2)  Preparfttlon  of  all  aectione  of  all  defenae  and  war  plena 
and  projaota. 

})  In  tlaa  of  an  aaarganoy  or  during  manauvara  involvin)^ 

tha  Corp*  Area  or  Capartaent  Air  Force*,  the  raaponaiolllty 
for  tha  proper  execution  of  theaa  plan*  or  project*  or 
any  apecial  plana  vhlch  )aight  aria*.  (Althou^  the 
Cooiwndin^  Oanaral  ia  directly  reaponaibl*  for  tha 
eaployaent  of  all  hie  forcea,  bacaut*  of  tha  epacial 
tactic*  peculiar  to  tha  Air  Corpa,  the  Air  Officer  on 
tha  Coicrnndin^  Oanaral'a  ataff  should  be  ^ivan  the  graat> 
eat  aaount  of  Ir.tltuda  in  the  aaployaant  of  thi*  fore*}. 
Although  the  Air  Officer  i*  not  a  tactical  ooamander,  tha 
air  tactloa  employed  ahould  be  under  hi*  direct  auperviaion 
and  control.  He  1*  required  to  be  at  all  ti«**  in  direct 
cotmuni cation  *ith  the  Comandin^  Oeneral  and  keep  hi* 
inforaed  aa  to  the  air  situation  and  «hat  ahould  be  done 
to  aeet  conditions.  If  the  Comanding  Oeneral  hae  confi> 
dance  in  hi*  ability,  he  will  probaV'.y  authorir')  hi*  to 
handle  the  air  force  ae  it*  tactical  coamander.(See  par. 4). 

4)  The  preparation  of  an  adequate  training  schedule  for  the 
Air  Corps  unit*  and  the  responsibility  for  its  proper 
execution  to  bring  up  and  aaintaln  the  air  unit*  at  their 
aaxiaua  efficiency.  He  should  have  oo*plete  and  undisturb¬ 
ed  tartical  and  technical  instruction  of  the  air  unite 
in  tn*  Corps  Area  or  Departaent. 

9)  Pomulating  and  trying  out  new  plans  or  projects  of 
defensive  or  offensive  tactica  particular  to  the  locality. 

$}  Equipping  and  aaintaining  all  air  units  with  ths  rocesaary 
Dftterial  for  the*  to  function  at  their  oaxivu*  effioi*noy« 

7)  Locating,  establishing  and  isair.taining  auxiliary  and 
eaergency  landing  fields. 

d)  Establishing  and  aaintaining  a  regular  alrmys  within 
the  Corps  Area  or  Departaent  and  re*pon*it(l#jfor  all 
Jurisdiction  connected  therewith. 

9)  The  frequent  inspection  of  all  air  units,  stations, 

5ersonn*l  and  equipasnt. 

As  an  air  coordinator  between  the  various  eras  of  the 
service  and  with  the  Navy  air  and  surface  unit*. 

11}  In  tine  of  eaergency,  the  responeibillty  for  ths  oro- 
cureaent  of  personnel  and  oaterial  for  the  rapid 
aobilization  of  inactive  or  newly  organized  unit*  or 
the  expansion  of  regular  air  units  to  their  prescribed 
strength  and  the  training  thereof. 

12}  To  lea  student  of  all  aeronautical  affairs,  including 
tactics  ,  training,  operation*,  engineering, supply, 
organization  and  adainietration,  in  oider  to  subalt  new 
plana  or  projects  to  allow  for  the  rapid  advance  of 
allitary  aviation  or  to  take  care  of  the  aituation* 
particular  to  that  locality. 

1^}  Reeponeible  for  the  equipping  and  training  of  all 
Air  Corps  Organized  Reserves,  College  R.O.T.C. ,  and 
National  Ouaid  unit*  within  the  Corps  Area  or  DeparUsnt. 
1A}  The  adainietration  of  all  Air  Repair  and  Supply  Depots 
nwithin  the  Corps  Area  or  Departaent-  unless  exempted 
stations.  In  this  connection,  all  requisitions  for  Air 
ujrpe  supplies  and  ell  adslnlstratlon  of  supply  und 
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«n(;ln«*riivi  r«utur«i  ((loald  ba  dlraelly  th#  aoncarn  of 
Vna  U)r|)a  Araa  or  ra^url-tanl  Air  Officar  and  no  action 
ahould  Ua  Vaxan  unti)  iia  haa  ^Ivan  hla  approval-  ila 
ahojld  raooanand  to  Vha  Conawndin^s  Oanaral  tha  diapoal- 
tion  of  all  a>iuipaan(.  and  paraonnal  aaal4nad  to  Uia  Corpa 
Araa  or  Dapartaant. 

bi  Tha  acopa  of  tha  dutlaa  and  functiona  anuaaratad  abova  ara. 

In  ^anaral,  vhat  ahould  ba  conatant  thro.i<(hout  tha  Aray,  au4aantad  by 
auch  othar  dutlaa  aa  apaclal  attuatlona  arlaa  in  tha  particular  Corpa 
Araa  or  Dapartaant. 

A.  Tha  Air  Officar,  ilaaaiian  Dapt.,  ia  in  addition,  Coaoandind 
Officer,  *Ath  tospoaita  lin^.  Aa  auen,  ha  ia  a  tactical  coMandar  and 
Gomanda  hia  or^anlcation  in  lin^  training  oparationa,  in  coaWt,  or 
during  oanauvara.  Although  thia  dual  raaponalbiUty  ia  not  ideal,  it 
aora  nearly  fulfil  la  the  aituation  aa  aat  forth  in  para^^raph  >a.>Ubova). 
In  ay  opinion,  tha  Corpa  Araa  or  Dapartaant  Air  Officar  haa  a  vary  dif« 
farant  atatur  froa  other  officara  on  tha  ataff  of  the  Co«Bandln&  Oanaraii 
ahoaa  functiona  are  aaraly  adviaory.  Under  tha  general  plan  of  conditiona, 
or  in  cooperation  with  tha  othar  araa,  tha  Air  Corpa  oparataa  under  tha 
diraotlon  of  tha  Cogaaandirt^  Oa.Mral,  with  tha  advice  of  the  Air  Offieari 
but,  on  othar  accaaiona,  tna  Air  Officar  ahould  be  pamlttad  to  axarciae 
hia  unabridged  authority  to  carry  out  the  air  tactica  to  oa  eaployad  to 
their  auccaraful  ooncluaion.  Tha  fol loving  raaaona  ,;ivan  for  thia 
authority,  peculiar  to  tha  Air  Corpa,  arai- 

a.  Tha  apaad  ab  which  air  tactica  are  parfomad.  Thia  calia 
for  InatanUneoua  dacialon  and  axacution.  If  it  ia  nacaaiary  for  tha  Air 
Officar  to  rocaiva  tha  approval  of  tha  Ccaaandin^  Oanaral  and  tha  varioua 
officaa  of  the  Oanaral  Staff  bafora  putting  into  axocution  hia  uctiral 
oparationa,  tha  aituation  would  probably  ba  loat.  Aa  an  exaaplai  Know, 
lad^a  of  an  Inainant  attacic  by  anaoy  aircraft  la  received.  It  is  nacaaoary 
to  put  into  tha  air  inaadiataly  a  auffioiant  Air  Force  to  coabat  thia 
invaalon.  Aaauaa  that  tha  anaay  force  la  approaching  Ita  objective  at 
tha  ainiauM  rata  of  12<3  ailaa  par  hour  or  two  ailaa  par  ainuta.  If  tha 
fire!  Inforostlon  of  their  wharoabouta  ia  received  whan  they  are  thirty 


al)»t  or  iMB  ttwuj-  {th*  ttkxlau.-i  dieUnce  of  tha  front  Uiita  fro*  tha 
uirdroaa)  ,  )t  naana  (hat  In  flftaen  alnutaa  or  laea  ,  tha  anan/ 
aouSd  nava  raachad  Ita  oojaotlva.  Tha  Air  Officer  muat  act  at  onca  and 
to  taiia  tiaa  for  conaoltation  over  what  ordara  to  laaua  would  prove 
fatal.  Under  axlatln^  olrcujutancaa  hare  In  tha  Hawaiian  Dept.,  tha 
Tln^  CoBiaandar  laauaa  hla  ordara  and  aenda  ooplaa  later  to  tha  Coanand- 
Ing  Qanaral  and  the  Aaalatant  Chief  of  Staff, 0*^. 

b.  Tha  capabllltlaa  and  llnltatlona  of  hla  air  force-  Only 
a  aaaaonad  Air  Corpa  officer,  who  haa  had  aany  houra  In  tha  air  In 
tactical  nanauvara,  can  poaalbly  have  thla  Intlssata  lowladga  and  axparb 
axparlanca.  It  la  not  poaeaaaad  by  any  officer  of  another  branch  no 
natter  what  hla  poaltlon  or  ranx.  Tha  Air  Officer  ahould  xnow  tha  tine, 
place  and  nunuar  of  aircraft  nacaaaar^  to  conduct  oparatlone  a,^alnet 
other  alrcraft.Hara  apaad  la  the  re^ulalta  a^^aln,  for  altuatlona  Inatan- 
taneoualy  arlaa  and  It  la  for  hln  to  decide  tha  type  and  number  of 
aircraft  to  be  aaployed  and  the  tactical  acheue  to  oe  adopted. 


Signed!  O.C> Brant 

Lt.  Col .  I  A.  C. 
Air  Officer 


A  True  Copyi 


-4- 


